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Academy Aims 
 
At St. James’ we strive to provide a caring ethos where everyone in our community feels safe, 

valued and respected. Promoting an environment in which everyone can live and work 

together in a supportive way enables all to reach their full potential emotionally, socially and 

intellectually. 

 

The primary aim of our positive behaviour policy is to promote good behaviour and thus 

enable effective learning and positive relationships. We have the academy golden rules and 

our staff are trained and confident in effectively dealing with unacceptable behaviour. More 

importantly though, having high expectations, being good role models and rewarding pupils 

enable staff at St James’ to positively reinforce the behaviour we expect. 

 

The positive behaviour policy is designed to effectively and actively promote good behaviour 

rather than merely deter inappropriate behaviour.   

 

‘Do to others, what you would have them do to you.’ Matthew 7:12 

 

Our Values 

 
We believe all staff at St. James’ CE Primary Academy should :- 

 Recognise and praise good behaviour as it occurs 

 Ensure that all children are praised for behaving well 

 Ensure that criticism is constructive 

 Promote our core learning values of creativity, independence, reflection, questioning 

and teamwork.  (Reflection and questioning also link directly to personal spirituality). 

 Explain and demonstrate the behaviour we wish to see 

 Encourage children to be responsible for their own behaviour 

 Reward individuals and groups for good behaviour 

 Address the behaviour rather than the indiv idual when praising or challenging 

 Always aspire for the highest levels of success for all children, actively seeking new 

opportunities to engage and inspire  

 Present a positive personal outlook, enjoying and embracing the challenge of 

developing themselves and others. 

 

We believe children learn and behave best when:- 

 The whole community works towards each child receiving encouragement, praise and 

opportunities to experience personal and social success 

 The children know what is expected of them 

 Good home/academy liaison is well established 

 They are positively encouraged to behave well 

 Inappropriate behaviour is tackled using positive behaviour techniques 

 The environment is attractive and stimulating and children’s work is displayed and 

highly valued 

 Opportunities are created for pupils of all ages to take on appropriate responsibilities 

 Parents receive positive and constructive comments on their children’s learning and 

behaviour as a matter of course. 
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Rationale 
 

We operate a posit ive behaviour policy, based on the understanding that posit ive 

reinforcement of behaviour is more effective than negative punishment and that 

praise, reward and celebrat ion raise pupils’ self-esteem and helps them to learn more 
successfully.  We also recognise that behaviour is a choice and choices have 

consequences that are consistent ly applied, whether they are posit ive or negative.  
Pupils, parents, teachers and support staff must all take collect ive responsibility for the 

promotion of posit ive behaviour in our academy. 

Aims of our policy 

 
Our behaviour policy aims to create a posit ive learning environment that has a clear 
and consistent structure underpinned by our core Christ ian values of Love, Hope and 

Forgiveness.  It  aims to foster children’s self-esteem and self-discipline and give a clear 

focus to their Personal and Social Education. 
 

Rights & Responsibilities 

 
The policy is underpinned by the belief that every person who enters the academy is 

part of our community and has a series of rights whilst  they are here. 
 

 
 

 

 
 

 

 
 

 
In order to fulfil every individual’s rights, we all have responsibilit ies to behave 

according to our guiding set of Golden Rules.  

 
 

 
 

 

 
 

 

 
 

These Golden Rules are phrased in a posit ive way and use an illustrat ion of what not to 
do to help children understand the desired behaviour.  They should be displayed in 

every classroom and around the academy for reference.  At the start of a school year 

Our Rights 

To be in a safe and supportive environment 

To be listened to and respected 
To be given a variety of opportunities to achieve our potential 

To receive encouragement and experience success 
To be treated with consideration and as an individual 

To be positively supported by adults whose aspirations for us, and faith in us, are high 

Our Golden Rules 
We are gentle – We don’t hurt others 

We are kind and helpful – We don’t hurt anybody’s feelings 
We listen – We don’t interrupt 

We are honest – We don’t cover up the truth 
We work hard – We don’t waste our own or others’ time 

We look after property – We don’t waste or damage things 
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each class should reflect on them before agreeing to them and then displaying them.  
Staff and pupils should refer to them regularly as part of discussions about behaviour. 

It  is important that these rules are upheld with a common system of rewards, privileges 
and sanctions understood by all pupils, parents and staff.  To ensure that the Golden 

Rules are kept there needs to be a set of equally clear rules and rout ines for the 

classroom and other areas of the school. 
 

Rules and Routines 
 

To make it  clear to everyone how the Golden Rules can be kept there has to be a 

clear set of classroom rules and rout ines – we call this our ‘Class Charter’.  Staff and 
children discuss these at the beginning of the year at the same t ime as reviewing the 

Golden Rules.  For example when reviewing the rule “We are kind and helpful” 
discussion about how this may look in the class could take place.  Suggest ions such as 

‘to help each other when stuck’ and ‘to speak to others as you would like to be 

spoken to’ may be part of the discussion.  Such ideas can then be formulated into a 
set of rules and rout ines for the classroom that the class have a sense of ownership 

over.  The rules should be phrased posit ively to facilitate the use of posit ive behaviour 

techniques.  Rather than writ ing “Don’t say unkind things” as a rule the class could 
decide to say “We use kind words – we don’t say unkind things”. 

 
This process is then extended to the rest of the academy and the rules are discussed in 

a special assembly.  Our rules and rout ines for lunchtimes are: 

 

In the hall: 
 

We line up calmly 

We walk carefully 

We speak quiet ly to those around us 
We keep our tables clean 

We use good table manners 

We always remember to wash our hands before eating lunch 
 

In the playground: 
 

We are gentle 

We are kind and helpful 
We play well with others 

We care for the playground 
We listen 

We are honest  

 
Classes then go away and take photos and make signs to illustrate these rules and 

other examples of good behaviour e.g. We say, “After you”.  These signs are then 

placed around the academy to provide a non-verbal cue to encourage good 
behaviour as well as a visual reminder for people new to the our community. 
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Strategies used to promote positive behaviour  

Guidance for Staff 

 
The following points are our current academy policy.  They will not resolve every issue, 

work for every child and neither are they an exhaust ive list .  They do provide guidance 
for all staff, to ensure there is consistency across the academy.  For new staff, both 

teaching and non-teaching, they provide our practical st rategies and approaches 

which can be added to their exist ing repertoire of strategies. 
 

Our Behaviour Plan has three elements, which are shown in Appendix A.  They are the 

Golden Rules, a hierarchy of rewards and a hierarchy of consequences.  All three of 
these should be displayed in every classroom.  These displays should include visuals 

and symbols to support those children who learn best in this way. 
 

At the start of the school year, PSHE and addit ional curriculum t ime should be used as 

required to establish these displays, discuss and re-affirm the Golden Rules, Rights & 
Responsibilit ies and to construct a class code or set of rules which help to keep the 

Golden Rules.  Children will be reminded regularly of the elements of the behaviour 
policy, including through assemblies and worship.   

 

Staff should actively encourage good behaviour.  Staff should praise those that 
behave appropriately.  Both verbal and non-verbal feedback are given a high priority 

both in and out of the classroom.  It  is part icularly important in the corridors and 

playground.  Adults in our academy understand that they are ‘on duty’ at all t imes 
and with all children – we all have a responsibility for establishing and maintaining a 

culture where being good is rewarded and noticed, whoever you are. 
 

We encourage children to line up, move quiet ly and keep to the left when possible. 

 
Lunchtime staff award lunchtime stars for good behaviour and two t ickets are chosen 

to receive a prize in the weekly awards worship. 
 

Our House System 

 
Our academy is divided into four houses.  Our houses are named after Matthew, Mark, 

Luke and John. Every child in the academy is a member of a house, and siblings will 
always share the same house.  Membership of a house links children with others across 

the age range and across the academy, developing a broader sense of community 

and collect ive endeavour.  As many curricular and extra-curricular opportunit ies as 
possible feed the house system, and children individually collect House Points to go 

towards a collect ive total, announced weekly in Awards Worship.  House Points can 

be given by any adult  in our community and are linked to behaviour that 
demonstrates our Golden Rules. 

 
The system is for rewarding the good behaviour of our pupils.  The expectation in terms 

of effort  or behaviour to earn a point should be the same for every child.  Children with 
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a specific addit ional need (identified by the inclusion of a behaviour or emotional 
element in an IPP (Individual Provision Plan)) may have an addit ional and separate 

programme in place that will be led by the class teacher.  This should avoid the 
situation where a child who requires specific support earns more comparable House 

Points than a child who does not need addit ional support.  The academy believes that 

the system loses value in the eyes of pupils and their parents if such a situation arises.  
 

Golden Time 
 

Golden Time is another tool for rewarding good behaviour and introducing a 

consequence if a child chooses to behave inappropriately.  Every child starts the 
week with 30 minutes of Golden Time.  If a child breaks a Golden Rule they are given a 

warning, wherever possible this should have a visual element to it , such as a referral to 
a picture, photo or other visual cue.  If the child breaks any Golden Rule in the same 

session, after being given a warning they lose 5 minutes of their Golden Time.  The 

teacher must keep a private record of any t ime lost, loss of Golden Time should never 
be recorded publicly or where other children can see.  If a child init iates a discussion 

with the teacher about earning back t heir t ime they can enter into a verbal “earning 

back contract”.  The condit ions of the contract should be that they keep the Golden 
Rule they broke for the rest of the week.  If they are successful in doing this they can 

earn back half of what is lost. 
 

Golden Time is organised around the activities that children want to do.  These are 

refreshed termly and discussed at class and academy council meetings.  Once the list  
is decided children are asked to sign up on a Monday morning during registrat ion.  This 

is important for two reasons, first ly so that the children look forward to the activity all 
week.  Secondly so that staffing can be arranged around the number of pupils 

request ing an activity i.e. if the whole academy wanted to cook it  would be 

organised so that they could.  We do not limit  the numbers of children who can 
access an activity – this would make it  less ‘golden’.  If it  is what a child chooses at the 

start of the week then it  is our responsibility to make sure it  is possible for them by 

Friday.  Each week children get a choice of what they want to do.   
 

The Class Cup:  
 
The Class cup is awarded each week to celebrate a child who has achieved 
something above and beyond normal expectations. This is an opportunity for teachers 

to thank and recognise children who really have stood out. In addit ion to a cup and 
cert ificate, the child will also be given a ‘Golden t ie’ to wear for the following week.  

Everyone will be able to see who has really had a brilliant week – Kaboom! 

 

Additional Rewards 
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In addit ion to House Points and Golden Time, st ickers, cert ificates, postcards, letters 
home and whole class rewards are used to reward posit ive behaviour in our 

academy. 
 

Every class has a whole class reward system that can be used to reward individual 

and collect ive good behaviour or improvements.  This could take the form of marbles 
in the jar, st icker charts, sliding scales etc.  Once the class reach an agreed number 

e.g. the jar is full then they earn a pre-agreed whole class reward such as 1 hour of 
addit ional play, watching a suitable film or another activity that is chosen in 

collaboration with the class to meet their needs and interests. 

 

Individual Behaviour Plans 

 
Children who fall outside of these arrangements and need shorter term rewards or 

sanctions and addit ional assistance with their social and emotional needs should have 

a IPP and a behaviour plan in place.  This can be discussed with the Inclusion Leader 
or another member of SLT as required.  The individual behaviour plan should have 

separate rewards and not use House Points or Golden Time.  Whenever the system 

pays out for the individual they must also pay into the whole class system e.g. if they 
earn 10 minutes computer t ime for themselves they must also put a marble in the jar or 

whatever the individual class system is.  By doing this children who need addit ional 
support will not earn more than those who do not have such support .  In addit ion to 

this, there is a collect ive benefit  to support ing the child with their addit ional needs, 

rather than fostering resentment in children who behave well that an individual is 
perceived to get more rewards than the other children. 

 

Setting up a learning environment 

 

All learning environments are expected to be well organised, well managed and well 
planned.  They should foster independence and independent learning and children 

should be clear what is expected of them.  The range of abilit ies and learning styles 
should be planned for and accommodated.  We recognise that when classrooms 

meet these condit ions they are most conducive to posit ive learning and good 

behaviour. 
 

Each classroom should have a Golden Rules display with the rules and photographs 

showing children in the class demonstrat ing how to keep the rules. 
 

Each classroom should have on display a hierarchy of rewards and a hierarchy of 
consequences.  These can be personalised across a Phase as required (see Appendix 

A). 

 
‘Jigsaw’ is an integral part of our posit ive behaviour policy.  Regular PSHE/Circle Time is 

set aside each week for these activit ies. 
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Our Approach 
 

All children are treated sensit ively to maintain their self-esteem.  Crit icism should never 
damage self-esteem; censure focuses on the behaviour, not the child.  Children are 

listened to and spoken to calmly and quiet ly.  They are never belitt led.  Staff take the 

t ime to explain the reasons for children being asked to do something.  Every 
opportunity is taken to keep respect for others, and their property, in high profile.  The 

development of self-esteem is a key focus of PSHE and Circle t ime and our academy 
ethos. 

 

When disputes between children arise, all children involved are given the opportunity 
to explain their version without interruption.  They are encouraged to find a solut ion.  

No blame is given to one child more than the other unt il the facts are determined.  
Children are always asked to apologise and make friends after disputes.  Shaking 

hands, written or verbal apologies are all acceptable. 

 
Pastoral Care is the responsibility of all staff, led by the class teacher.  Efforts are made 

to build a relat ionship with, and an understanding of, every child and their family.   

Children as Leaders 
 

Many older pupils t rain as posit ive play leaders.  The training helps to develop their 
own social and moral skills and in turn they are often able to support their peers.  In 

class, talking partners and circles of friends are other strategies which foster mutual 

respect and peer support. 
 

Children are consulted on issues, behaviour management and the academy 
environment.  This is done through the academy council which is supported and 

promoted by all staff.  All children have the chance to raise issues through class 

council and to have discussions to seek solut ions.  This helps them take responsibility for 
the behaviour of themselves and their peers. 

 

Bullying 

 

Bullying is when a person or a group of people deliberately and persistent ly target 
someone else to hurt, threaten or frighten them through physical, verbal, emotional 

and psychological aggression.  Bullying is not having a single argument or fight with 
someone.  It  isn’t  saying something bad to someone once when you are angry.  

Bullying goes on deliberately (on purpose) over a period of t ime.  We help children to 

understand our policy and contribute to it  through anti-bullying week, as part of our 
PSHE programme – ‘Jigsaw’.  Children have the opportunity to contribute to our Anti-

Bullying Policy through academy council meetings.  We try and share the definit ion of 

bullying with our parents and make them aware of our policy rather than just referring 
to it  when there is a problem.  Our children are taught that bullying is unacceptable 

and will be dealt with promptly by staff.  They are taught the importance of report ing 
any bullying as soon as they can.  All staff are aware that this is not “telling tales”.  To 
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be seen to act is as important as taking action.  Silence and secrecy nurture bullying.  
Please refer to the Anti-Bullying Policy for further detail. 

 

Racism, Homophobia or Discrimination 
 
St. James’ is an inclusive academy that values the contribution that all individuals can 

bring to the community.  We believe that cultural difference, physical appearance, 
disability of any kind or individual personal life choices are to be respected, valued 

and protected within the overarching boundaries of our Golden Rules. Every individual 

is to be cherished and respected and we nurture all our young people by making 
clear our expectations that comments or actions that are, or could reasonably be 

perceived to be, discriminatory will be dealt with seriously. 
 

Comments judged to be of a discriminatory nature are required to be reported by 

law, and in that situation the general sanction will be for the individual concerned to 
meet with the Principal and spend half a day out of class, learning away from their 

peers in KS1, and a whole day in KS2.  Part of this day will involve a discussion with the 

Principal about the incident and why the conduct of the individual was not 
acceptable, however the t ime will also focus on the future and working out how the 

mistakes that were made can be prevented from happening again. 
 

The academy will follow these guidelines as a general principle, however in some 

cases may adjust the sanction or response in order to match the incident in quest ion 
having spoken with individuals involved.  This judgement rests with the Principal (or 

Deputy in the absence of the Principal). 
 

Lunchtimes and breaktimes 

 
Staff are encouraged to interact and to teach children suitable playground games 

using the equipment available.  The primary role of staff on the playground should be 
to be a play facilitator.  As a general rule, adults on the playground should not stand 

together to have conversat ion.  Conversat ions on the playground should be between 

adults and children and between children themselves.  Playt imes are posit ive and 
productive when children are engaged and encouraged to be involved in activities 

that promote discussion, competit ion, skills development, togetherness and support for 

one another. 
 

House Points and Lunchtime star raffle t ickets can be used for praising good behaviour 
and these should be “over-used”.  Lunchtime should encourage children to remember 

the Golden Rules.  If children ignore reminders they can init ially receive a period of 

‘t ime out’ on the edge of the playground.  Continued ignoring of the Golden Rules will 
be referred to the class teacher init ially.  I f serious enough, referral will be passed 

straight to a member of the Senior Leadership Team.  Children may lose Golden Time 

or have to miss a following playt ime if they ignore reminders of the Golden Rules.  
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Parent involvement 
 

We try to work construct ively with families as a whole.  We aim to report good 
behaviour as well as poor behaviour to parents.  As much as possible we try to 

communicate to parents when there has been a posit ive moment beyond or outside 

the norm, as well as communicating if wrong choices have been made so that we 
can work together to help children make better choices in the future.  The academy 

uses a simple smartphone app called ‘Marvellous Me’ that is available to download 
for Android and iOS devices for free.  Using this app we can contact parents directly 

to celebrate learning or behaviour and support parents to have posit ive conversat ions 

with their children about things that they are doing that are ‘marvellous’!  Some 
children with specific needs may benefit  from a home-academy liaison book.  This 

should be recorded on the child’s IPP. 
 

Children with Particular Needs 

 
Pupils with SEND will be treated in the same way as others, in that problems will be 

identified and strategies put in place to overcome them.  The child must have a IPP 
with social and emotional target(s), which show the addit ional support the child is 

receiving beyond that which the average child should expect (e.g. House Points or 

Golden Time). 
 

Recording and Monitoring of Social and Emotional Problems 

 
Incidents of poor behaviour that require intervention, including conversat ions with 

parents, should be recorded by teachers in a child’s individual pupil diary on School 
Pupil Tracker.  This pupil diary allows historic information to be stored, patterns to be 

invest igated and persistent behaviour to be identified.  This can be very useful when 

report ing to parents, liaising with outside agencies or formulat ing an Individual 
Behaviour Plan. 

 
 

 

 
 

https://marvellousme.com/parents/
https://marvellousme.com/parents/
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Appendix A – Our Behaviour Plan 
 

The following three components should be present in all classrooms.   
 

Our Golden Rules 
 

We are gentle – We don’t hurt others 

We are kind and helpful – We don’t hurt anybody’s feelings 
We listen – We don’t interrupt 

We are honest – We don’t cover up the truth 

We work hard – We don’t waste our own or others’ time 
We look after property – We don’t waste or damage things 

 
These should be displayed on a board with photos of the class members keeping the 

rules. 

 

Rewards 
 

Praise – non-verbal/verbal 
Smiley face, st ickers, class reward system 

House Points 
Golden t ime 

Cert ificates/Letters home 

Visit  another teacher 
Postcards 

In assembly 
Mention in newsletter or website 

Visit  senior staff/head 

 

Consequences 
 

Warning 
Name recorded by teacher 

Time out in class 
Loss of between 5-15 minutes Golden t ime (with potential for up to half to be earned 

back) 

Loss of other privilege e.g. playt ime 
Time out in another class or away from the class with another supervising adult  or 

member of the Senior Leadership team 
Involvement of senior staff 

 

 
 

Our most important message is 

“You own your behaviour…you make the choices”. 
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Appendix B 
 

Staff: 
 
Staff Rights  Responsibilities  

To be supported by peers and 

managers  

To ask for support when needed  

To offer support to colleagues and managers  

To be listened to  

To share opinions  

To listen to others  

To give opinions in a constructive manner.  

To be treated courteously by all 

others in the academy 

community  

To model courteous behaviour  

To recognize and acknowledge positive behaviour in 

others  

To be made fully aware of the 

academy’s 

system/policies/expectations  

To seek information and use lines of communication  

To receive appropriate training 

to increase skills in behaviour 

management  

To support others in developing their skills in promoting 

positive behaviour.  

To acknowledge areas of own behaviour management 

skills that could be developed  

To try/use and to evaluate new approaches  

 

Pupils: 
 

Rights  Responsibilities  

To be treated with respect  To behave respectfully to others  

To be safe  To behave in a way that keeps others and self safe  

To learn  To be willing to learn  

To allow others to learn  

To attend the academy regularly  

To make mistakes  To own mistakes and learn from them  

To allow others to make mistakes  

To be listened to  To give opinions in a constructive manner  

To listen to others  

 

Parents/Carers: 
 

Parents/Carers Rights  Responsibilities  

To be treated with respect  To behave respectfully towards others  

To be kept informed about 

their child’s progress  

To talk to teachers if they have any concerns about their 

child’s learning and wellbeing  

To talk to their child about what he/she does in our 

academy  

To ensure their child attends the academy regularly  

To be listened to  To listen to others  

To have access to information 

on the academy’s procedures 

for positive behaviour  

To acknowledge/respond to information and share 

concerns  

To have concerns taken 

seriously  

To share concerns constructively  

 
 



St. James’ CE Primary Academy 
Positive Behaviour Policy 

 

Adopted :  September 2016 (constantly under revision as necessary)  Page 14 

 


