Communications Project at St. James’ Academy
Early Information
Dear St. James’ Community,
Have you been frustrated with the information you have received from the school or
when you’ve received it? Are we giving you the right information you need, when
you need it and in the way that you need it? Have you missed key dates? Do you
know where to find information when you want it? How do the various
communication tools that the school currently uses work for you? Could we do
something better to meet your needs? Can you identify three TV/film references that
are dropped into the following communication?
I would hope that your answers to the questions above are mostly positive but I
wanted to write to inform you about the early stages of our progress with the
communications and information project that we have embarked upon. At the core
of all we do must be effective relationships – between teachers and children, the
school and parents, the community, the wider world, our Governors and Trust board.
We have made big steps forward in this over the last year and a half, however we are
using this moment to step back and look at the bigger picture – in the short, medium
and long term.
Our ambition is to ensure that our communication is effective for every family and
reaches every corner of our community to support strong and fruitful outcomes for all
our children. Ultimately, we believe that this means there will be obligations on us as
an academy and on you as parents/carers to work in partnership together to
achieve what we all want for our children.
We have a dedicated group working on this project because we want to be the best
primary school in the world (which means that we need to have the best
communications in the world as well as well as brains, heart and courage). To
achieve this end, our core group has worked on some big ideas that, in a perfect
world, will end in us having a really effective flow of information across our
community.
Over the past month our assembled team have been defining our view of what we
feel should be included in the project and what our vision of the future looks like.
However now we are at the important stage where are going to need to seek your
views and input on both a wide, open scale and also in more defined groups, such as
the parent forum. We recognise the importance of your input and that ultimately the
success of our project will depend upon us working in partnership together on an
equal standing.
To this end, in the final week of this term, we are going to launch our end of year
survey to harvest ideas from the whole community about how we can communicate
better and do more to help our children continue to make progress.
Through these early discussions we have also recognised that there are some people
for whom access to the online world is less easy, and so to ensure that everyone has a
chance to contribute to this consultation, we have magically installed a suggestions
box in our reception area so that everyone is able to pop in and leave their views,
feedback, suggestions and observations.

This is not an overnight project – the aim is to work methodically towards a long term
outcome that streamlines processes in all areas of our communication to deliver
efficiency and effectiveness for everyone.
I promise to keep you updated on our progress and would like to thank all those
people in advance who are going to contribute to and support this initiative.
We have an emerging plan…! (Hint – it’s laid out in pictures below…)
You don’t need to understand it, or even care about it, really, but as Hannibal always
used to say ‘I love it when a plan comes together’ so if coming up with a plan that
can ‘come together’ is not a model to follow then what is?

Thank you, in advance, for working with us and supporting the ambitions of this
communications project. Roger, Roger. We have your vector, Victor. You have
clearance, Clarance. Over and out.
Mr Payne

