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St James’ Church of England Primary Academy 

Minutes of Full Governing Body Business Meeting Wednesday 4th September 2019 5pm  

Present    

Martin Leamon (ML)  Esther Vaughan (EV) Jonathan Adams (JA) 

Jeremy Payne (JP) (Principal) Sally Wood (SW) Revd. John Pares (RJP) 
Val Powis (VP) Nikki Bowen (NB) Bianca Attie (BA)  

Jonathan Perkins (JPe)  Michel Owen (MO) Alastair Brown (AB) 
   
Clerk: Brian Townshend   

 
 
Start time: 5.00pm 
 

 Minutes Action 

1. Welcome and Opening Prayer   
ML welcomed everyone to the meeting and said the opening prayer. 
 

 

2. 
 

Apologies 
Apologies were received from Rob Woolner. Richard Burgas was not present 
 
 

 

3. Register of Business Interests  
There were no changes.  
ACTION: Clerk to obtain annual update from RB and RW. 
 

 
 

Clerk 

4.  Election of Chair and Vice-Chair of Governing Body 
ML was proposed, seconded and unanimously elected as Chair for the new academic 
year. It was accepted that for work reasons he would not be able to attend all 
Curriculum and Resources Committee meetings.  
 
VP was proposed, seconded and unanimously elected as Vice-Chair for the new 
academic year.  
 

 
 
 
 

5. Acceptance of Minutes of FGB Meeting 16th July 2019   
The minutes were approved and signed by the Chair as a true and accurate record.  
 

 

6. Outstanding Actions from the FGB Meeting 16th July 2019 (not in agenda items) 
FGB2301-3: JPe’s Foundation Governor application is now with RJP for review by the 
PCC. 
FGB0403 – 4: Policy Review. c/f. 
FGB0805 – 4: Governor Code of Conduct. The Clerk advised Governors of the 
additional wording added to reflect the Christian ethos which was accepted. Closed. 

 
Clerk 

 
Clerk 

 
 
 



FGB0805 – 6: Training records. The Clerk advised that he had been unable to retrieve 
any records from RW and that he would be requesting details of recent courses 
attended (F2F and online) from all Governors. ML referred to a recent email from Jeff 
Williams and it was noted that training sources other than from P&WDAT also need to 
be considered.  
FGB1607 – 3: JP is to progress the Parent Governor election process, which will be 
mentioned at the Parent Information evenings. ML asked that all available 
communication channels are used, including less formal ones.   
FGB1607 – 4: BA is to approach a known parent with legal expertise. c/f  
FGB1607 – 7: Remote dial in facility. PL is liaising with the IT consultant. c/f 
 
Other matters arising: 
ML proposed that there should be a regular standing FGB agenda item regarding the 
Church School ethos. ACTION: Clerk.  
All Governors are encouraged to attend the Monday collective worship from 8.50am to 
9.10am.  
MO asked JP whether he had included wording in the new parent’s letters requesting a 
minimum number of hours commitment from them for school engagement. JP had 
decided not to progress this at this particular time but would consider further in future. 
  

 
 

Clerk 
 
 
 
 

JP 
BA 
PL 

 
 
 

Clerk 

7.  Governor Role Nominations for 2019/20 
Committee Chairs and Vice-Chairs:  
Curriculum Committee: VP was nominated, seconded and duly elected to continue as 
Chair. NB was nominated, seconded and elected as Vice-Chair. 
Resources Committee: JA was nominated, seconded and elected as Chair. BA was 
nominated, seconded and elected as Vice-Chair. 
Admissions Committee: This only meets when required as the P&WDAT Admissions 
Policy is applied. RJP was re-elected to continue as Chair. 
Pay Committee: MO was re-elected to continue as Chair. BA and JPe will also sit on the 
Committee. 
Performance Management Committee: RJP was re-elected as Chair. SW will also now 
sit on the Committee, replacing RB, and join VP. This meets c. twice per year, the next 
meeting is arranged for 30/09. 
   
Link Governor roles: Some of the staff Subject Link roles have still to be finalised. 
ACTION: JP to complete and circulate. 
 
ML advised that the Link Governor visits were not always undertaken last year and that 
there is a requirement for at least one contact per term – this does not always need to 
be face to face. The first term’s meeting should focus on what action plans are being 
implemented, the second term being a mid-year review, and the summer term 
discussion focussing on what has been achieved and what is planned for the next 
year.JP welcomed the fact that staff are aware of being ‘externally’ challenged. 
 
ACTION: JP is to send out guidelines 
ACTION: The Clerk is to set up Dropbox folders and send termly reminders. 
 
SEND Link Governor: EV was nominated, seconded and duly elected. 
Safeguarding Link Governor: JPe was nominated, seconded and duly elected to this 
new role.    
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JP 
 
 
 
 
 
 
 
 

JP 
Clerk 



Committee Membership: 
There are no other changes to those detailed above. 
 

8.  Terms of Reference 
The Clerk proposed some minor wording updates to the Terms of Reference as 
presented which were unanimously accepted. 
 

 

9.  To acknowledge and adopt the P&WDAT Scheme of Delegation & Academy Trust 
Deed 
The P&WDAT Scheme of Delegation was unanimously adopted. The Academy Trust 
deed was not presented. 
 

 

10. P&WDAT Update  
There have been no updates since the last FGB meeting which was just before the end 
of last term. 
  

 
 
 

11. Principal’s Report  
JP provided a verbal update on the Inset Days just undertaken, commending the staff 
for their optimism and commitment. JP had reflected on a number of recent 
achievements (e.g. removing marking; ‘Feedback Five’; curriculum development; the 
concept of ‘non-negotiables’; ‘Marvellous Me’; website updates and behaviour 
expectations, etc.). 2019/20 will focus on bedding these down and consolidation, 
holding people to account. 
 
ML asked about the concept of ‘calmly and quietly’ which is already being used 
effectively during lesson transitions. 
 
 VP left at this point.  
  
Staff wellbeing: 
JPe asked how staff are responding to the one day per fortnight PP time, JP responding 
that whilst still early days it had been well received. JP commented that it will be 
interesting to see how HLTAs benefit and the impact on their lesson planning. TAs have 
also been given an extra ten minutes for lunch.  
 

 
 
 
 

12. Vision & Values Strategy Working Party Update 
EV reminded Governors that any further feedback on the ‘Vision and Strategy’ 
presentation document would be welcomed before the next meeting on 16th 
September.  
ACTION: The Clerk is to circulate a reminder.    
 

 
 
 
 

Clerk 

13.  Risk Register 
MO referred to the latest Risk Register as presented which has recently been updated 
and is split between ‘business as usual’ risks and those associated with P&WDAT. JP 
referred to a number of P&WDAT policies being out of date. 
 

 
 
 

14.  FGB Cohort Self-Evaluation   
ML asked whether consideration should be given as to whether the Governing Body is 
as effective as possible. He asked the team to consider how well it is collectively 
prepared for new challenges and asked everyone to review their individual training 
requirements.  

 

 
 
 
 
 



A question was raised as to how well the Governing Body communicates with parents 
and demonstrates visibility of what it does. EV questioned whether there could be an 
‘Ask the Governor’ page on the website. A short Governor’s Newsletter could also be 
considered. JPe commented on the value of this when recruiting parent governors. It 
was agreed that the topic should be discussed further at Resources Committee, noting 
that the subject is also being reviewed by the Vision and Values Strategy working party. 
ACTION: Clerk to progress. 
 

 
 
 
 
 
 

Clerk/ 
Resources 

15. Safeguarding 
JP advised that staff have received updated training at the recent INSET day.  
Governors are to complete the updated Hays training by the end of September. 
ACTION: JP to ask Peter Leddin to ensure that all Governors have valid access to the 
online training.  
 
AB and EV undertake Prevent training. 
 

 
 
 

JP/All 
governors 

 
 

16.   How Ofsted will Inspect Governance  
ML referred Governors to recent Ofsted related briefings, including those from ‘The 
Key’, and asked that all Governors familiarise themselves with the expectations of 
them during a visit.   
ACTION: The Clerk is to circulate relevant briefings. 
 

 
 
 
 

Clerk 
 

17.  Impact of Brexit 
ML referred Governors to recent communications advising how the School’s 
Leadership team be prepared for Brexit. ACTION: JP is to speak to the Family Support 
worker, Kate Goode, before advising parents that she is the designated point of contact 
for any queries.   
ML questioned whether there may be any impact on contractors or supply teachers. JP 
does not foresee any issues arising although it will be an agenda item at the next 
Resources Committee. ACTION: Clerk to arrange. 
  

 
 
 

JP 
 
 

Clerk/ 
Resources 

18.  Teachers Pay Award 
ML questioned whether the Government’s pay and pension awards had been fully 
factored into future budgets. JP advised that as far as he was aware they had.  
ACTION: Clerk to add to the next Resources Committee agenda. 
 

 
 

Clerk/ 
Resources 

 

19. Principal’s Appraisal 
The next Performance Management Committee review meeting is on 30th September. 
 

 
 
 

20.   Correspondence/Any other Business 
1.ML requested that the School Improvement Plan is on the next FGB meeting agenda. 
ACTION: Clerk.  
2. MO questioned whether access cards required a photograph. ACTION: JP is to raise 
with PL.  
 

 
Clerk 

21.  Date of Next Meeting 
Monday 14th October 2019 at 5pm. 

 
 
 

22.  Close of Meeting and Grace 
ML thanked everyone for their contributions and RJP led Grace.  

 
 

The meeting closed at 6.45pm. 



 

Summary of o/s and new actions: 

Date Raised: Action description: Who by: 

FGB2301 - 3 ML to make contact with parent, Jonathan Perkins, to ascertain whether he would 

be interested in becoming a Governor. Update 04/03: c/f. 

Update 8th May: JP to meet Jonathan Perkins on 13th May.  

Update 16th July: JP’s application has been approved by the Local Governing Body. 
The Clerk is to progress the application and induction formalities.  
Update 4th September: JP’s application has been forwarded to the PCC. 
 

Clerk 

FGB0403-4 Policy Review Plan: Clerk/PL to progress and present update at the next FGB. 
Update 8th May: Brief progress update provided. c/f.                                                                     
Update 16th July: The Clerk advised Governors that he was awaiting the outcome of 
the presentation of updated P&WDAT policies to the Trust Board on 18/07. PL will 
be working on personalising these for St James’ and updating local policies during 
the Summer. An update will be presented to the second FGB in the Autumn term. 
Update 4th September: c/f 
 

Clerk/PL 

FGB0805-2 Risk Register: Clerk is to ask Peter Leddin to present to the next Resources 
Committee Meeting on 20th May.                                                                                                            
Update 16th July: ML recommended various presentational changes to be made. 
 The register will be discussed in more detail at the next FGB with specific actions 
developed and allocated.   
Update 4th September: Updated Risk Register discussed. Closed. 
 

Closed 

FGB0805-4 Governor Code of Conduct: All Governors to review and consider for discussion at 

the next FGB.  Update 16th July: Proposed approach approved unanimously subject 

to personalisation for St James’ and inclusion of some additional wording to reflect 

the Christian ethos of the School. Clerk to progress. 

Update 4th September: The Clerk advised governors of the additional wording added 

to reflect the Christian ethos which was accepted. Closed. 

 

Closed 

FGB0805-5 Link Governor Visits: All Governors to make their visit well before the end of term. 
Update 16th July: A number of Governors have recently provided their updated 
reports. AB asked RJP to provide some observational evidence of RE teaching. 
ML asked for greater focus next year with an expectation of one visit report per 
term. Subject Link Governor roles will be reviewed at the next meeting.  
 
Update 4th September: c/f to next meeting awaiting confirmation of Subject Lead 
changes. 
 

RJP 

 

 

Clerk 

FGB0805-6 Training Records: Clerk to liaise with RW and progress update of Governor training 

records. Update 16th July: Details still awaited from RW.  

Update 4th September: Clerk to request training details from all Governors and 

collate. 

 

Clerk 



FGB0805-7 Pupil and Teacher Wellbeing: Discussion c/f.  

Update 16th July: Discussed. To be an ongoing agenda item. 

Update 4th September: Discussed and will be a standard agenda item. Closed. 

 

Closed 

FGB1607-1 P&WDAT: JP to speak with Jeff Williams and the Regional School’s Commissioner to 

evaluate options. 

Update 4th September: c/f. 

 

JP 

FGB1607:2 Vision & Values Strategy Working Party:  
EV to revisit the outcomes regarding parental engagement.   
All Governors are to read and digest and provide feedback to EV before 16/09. 
Update 4th September: Clerk to remind all Governors of feedback deadline. 
 

Clerk/ 

Governors 

FGB1607:3 Governor Vacancy: A Parent Governor election will be required in the Autumn term. 

Update 4th September: JP to progress. 

 

JP 

FGB1607:4 FGB Self-evaluation: BA is to approach a known parent with legal expertise. 

Update 4th September: BA to progress. 

 

BA 

FGB1607:5 Governor roles 2019/20: The Clerk is to send out a request for nominations. 

Update 4th September: agenda item. Positions filled. Closed. 

 

Closed 

FGB1607:7 Governor meetings: The Clerk to ask PL to advise Governors of the logistics for the 

remote dial in facility. 

Update 4th September: Peter Leddin is liaising with IT consultant to arrange. c/f 

update. 

 

Clerk/PL 

FGB0409:1 Declaration of Business Interests: Clerk to obtain annual update from RW and RB. Clerk/RW/RB 

FGB0409:2 Staff Subject Lead roles: JP to finalise and circulate.  JP 

FGB0409:3 Termly Link Governor Visits: JP to send out guidelines/Clerk to send out reminders 

and set up Dropbox files. 

JP/Clerk 

FGB0409:4 Governor communication to parents: to be a Resources Committee agenda item Clerk 

FGB0409:5 Safeguarding Hays training: PL to ask Peter Leddin to ensure that all governors are 

set up on the system. All Governors to complete by 30th September.  

JP/PL/ 

Governors 

FGB0409:6 Ofsted Inspection of Governance: Clerk to circulate briefings. Clerk 

FGB0409:7 Impact of Brexit: JP is to discuss with the Family Support worker. The potential 

impact on contractors and supply teachers to be discussed at Resources Committee. 

JP/Clerk 

FGB0409:8 Teachers Pay and Pension awards: to be an agenda item at the next Resources 

Committee 

Clerk 

FGB0409:9 School Improvement Plan: To be an agenda item at the next FGB meeting. Clerk 

FGB0409:10 Church School ethos: To be a regular FGB agenda item. Clerk 

FGB0409:11 School access cards: JP to check with PL whether photographs are required. JP 

 


