
 

 

St James’ Church of England Primary Academy 

Minutes of Full Governing Body Meeting Monday 11th November 2019 5pm Staff Room 

Present    

Martin Leamon (ML) (Chair) Esther Vaughan (EV) Jonathan Adams (JA) 

Jeremy Payne (JP) (Principal) Sally Wood (SW) Jonathan Perkins (JPe) 

Val Powis (VP) (Vice-Chair) Rob Woolner (RW) Sarah Baptist (SB) 

Michael Owen (MO) Nikki Bowen (NB) Alastair Brown (AB) 
Divya Bheekee (DB) Leanne Dixon-Box (LD-B)  
Clerk: Brian Townshend   

 
Start time: 5.00pm 
 
Governor challenge/questions highlighted in blue. 
 

 Minutes Action 

1. Welcome and Opening Prayer   
ML welcomed everyone to the meeting and led the opening prayer.  
 

 

2. 
 

Apologies 
Apologies were received from Bianca Attie and the Reverend John Pares. Richard Burgas 
was absent.  
 
 

 

3. Register of Business Interests  
There were no changes.  

 
 
 

4.  Acceptance of Minutes of FGB Meeting 14th October 2019   
The minutes were approved and signed by the Chair as a true and accurate record.  
 

 

5. Outstanding Actions from the FGB Meeting 14th October 2019 (not in agenda items) 
and matters arising. 
There were none. 
 

 
 

6. ARK PSHCE Curriculum Presentation 
JP welcomed Claire Jarvis, a parent of a former St James’ pupil, who has undertaken 
some very successful support work for three children in Year Six last year and has been 
engaged on a consultancy basis this year to develop and embed the ARK Curriculum (an 
acronym based on Acts of Random Kindness) throughout the Academy. Claire focusses 
on mental health concerns and pupils’ self- esteem. She recounted a number of 
examples where her intervention has had a demonstrable impact. 
 
The ARK Curriculum supports the NHS recognised five steps of wellbeing:  
Connect (with those around you); be active; keep learning; give to others; be mindful.  

 
 
 
 
 
 
 
 
 
 



Claire advised that the aim for ARK is to become a culture over and above a curriculum 
and an integral part of school life. The curriculum has three aspects: 
 
Autumn term – Love: helping children develop a healthy identity. 
Spring term – Forgiveness: helping children develop healthy relationships. 
Summer – Hope: helping children develop hope for the future. 
 
The aspect of Love encompasses the power of identity; thoughts; love; words; 
encouragement and thankfulness. 
Forgiveness encompasses healthy emotions; forgiveness; maintaining healthy 
relationships; creating and maintaining healthy boundaries; and brave and healthy 
communication. 
Hope encompasses: unique purpose and gifting; that we can all influence the world 
around us; that each person has free choice; taking responsibility; being courageous; 
and goals and dreams for the future.  
 
Governors raised a number of questions, including how it will be embedded across the 
whole school beyond the 6 week termly focus (getting all teachers on board with the 
culture); whether it could be progressed into secondary schools (potentially ‘yes’); how 
Claire’s time will be spent with staff as a ‘train the trainer’ (there should be enough 
time during Claire’s one to two days per week visits), whether there is a wider 
community context (JP advised that there is a parent workshop evening being planned 
for 22nd January); and how will the impact be known (largely anecdotal and 
observations of language being used). 
 
EV offered her support to ascertain whether any grant funding could be acquired for 
books.  
 
RW asked whether anyone in the school is trained in mental health first aid, JP 
responding that in view of the unavailability of timely CAMS support Nikki Sparrow has 
been trained in first aid treatment of trauma in schools and can use diagnostic tools. 
 
JP and governors thanked Clair for her impressive presentation, commending the 
impact that she is already having throughout the academy and endorsing the approach 
being taken.   
 

 
 
 
 
 
 
 

7. P&WDAT Update  
See confidential minutes.  

 
 

8. Principal’s Report 
1. SEF Update 

JP presented the latest version which is still work in progress pending a review due 
shortly with the P&WDAT advisor, Diane Lowry. The aim is to make this a much more 
succinct and readable document which is interlinked with School Development Plan 
outcomes from the Trello system.  
 

2. Staff Management update 
The staffing structure is currently stable and new staff have all settled in well. Recent 
focus has been to introduce the ARK PSHCE Curriculum. Maths is a key focus area and 
follow up actions are being progressed after the St. Catherine and Priory school’s peer 
review on 6th October and follow up workshop. John Slattery, the Maths lead, has 
documented an approach based on the Singapore based ‘Concrete, Pictorial, Abstract’ 

 
 
 
 
 
 
 
 
 
 
 
 
 



model. Governors asked for clarification of how this would be applied across year 
groups which JP provided, commenting that this would provide a more connected 
approach to the Maths curriculum. 
 
This half term teachers will be focussing on developing assessment pathways for the 
non-negotiables for subjects other than English and Maths.  
 

3. Persistent Pupil Absences 
JP provided statistics of current absence levels. Percentage levels of persistent absence 
compare unfavourably with data for the whole of 2018/19 although this would not be 
unexpected at this time of year.  Year R and Year One are a focus. Letters are sent to all 
parents where attendance is less than or equal to 90% and some others on the 
borderline. When asked by ML whether responses were received JP commented on the 
range of responses received. The Family Support Worker’s involvement continues to 
prove beneficial and school office monitoring has been tightened up. The first two 
penalty notices were issues at the end of last year. JP advised that the causes for 
concern are not those pupils who take holidays in term time but the regular ‘late 
attendees’ and those regularly missing odd days.   
 
JA asked for a comparison to be provided with the same period for the previous year. 
ACTION: AB to provide.   
 

4. Pupil & Teacher Wellbeing 
JP referred to the introduction of the ARK Curriculum.  
Additional support is being provided to the challenges of Year One by AB, the SENCO 
and SEN TA. Considerable improvement is being seen which is addressing parental 
concerns.  
EV asked what is being done to ensure that other year groups are not being overlooked 
and whether any governor support could be provided. JP reassured governors that no 
other year groups are being adversely affected. AB commented on the restrictions of 
the lack of building space to create much needed quiet areas. JP is championing the 
challenge by Headteachers at the BCP Schools Forum to stop budget top-slicing to 
address the Local Authority’s High Needs Provision budget deficit and to look at 
alternative solutions, such as creating more satellite special needs centres. The next 
Forum meeting is on 13/11.  
 
JP advised that at this stage he purely required support and challenge from the 
governing body. The Academy is recognised by the BCP SEN team as going ‘above and 
beyond’ regarding inclusion.  
 
JPe questioned whether the new approach to fortnightly shared lesson planning 
sessions was working well, JP responding that he is aware anecdotally that this is 
working well, which was endorsed by NB. TAs are now receiving an extra ten-minutes 
on their lunch break, bringing their break to 30 minutes. 
 
ML left the meeting at this point and VP took over as chair.  
 
 

5. Safeguarding Incident 
See confidential minutes.  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



9.  School Improvement Plan 
See agenda item 6. The Clerk reminded governors of the previous decision to review 
one aspect of the Trello based SDP approach and outcomes at each FGB as a regular 
agenda item.   
 

 

10. Link Governor Visit Updates 
The Clerk advised that the following termly reports had been received which would be 
reviewed at the next Curriculum Committee meeting:  
Worship - RJP 
EAL and MFL (Languages) – NB   
Maths - BA 
IT - MO 
SEND - EV 
Science - JA 
Art - SW 
English - ML 
 
ACTION: In future all governors are to obtain sign off from the member of staff and 
then send the report to JP and cc. the Clerk. Once JP has given approval the Clerk will 
add to Dropbox and future committee agenda packs.  
 
ACTION: All outstanding visits/reports to be undertaken by the end of this term.    
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governors 
 

Governors   

11.  Vision Purpose & Values Strategy Working Party 
EV advised governors of the outcome of today’s working party meeting to agree a 
communication approach which will now be progressed by JP and his team. Staff will 
be briefed tomorrow and a soft launch will include discussions at the forthcoming 
parents evening and the newsletter. EV will engage with the Parent and Staff 
Association. A video is planned for production later in the academic year. VP has 
discussed this topic with the church community. Governors unanimously agreed to 
ratify the Vision Purpose and Values for the next three years and VP thanked EV for 
leading this work so effectively.  
 

 

12.  Church School Ethos: Vision and Leadership  
The Clerk reminded governors of the discussion at the last FGB and the agreement to 
focus on the Vision and Leadership strand of the SIAMS inspection report. 
AB reminded governors of the 2016 SIAMS inspection report which was very 
complimentary and highlighted three areas for future focus: 

• Developing pupil’s personal spirituality further  

• Embed the concept led enquiry based approach to learning in RE 

• Deepen pupil understanding of other cultures and faiths 
 
AB referred to examples where this has been addressed (e.g. the ARK curriculum; 
termly spirituality classes;  ‘Living Differences’ the Hampshire County Council scheme; 
Philosophy 4 Children; a responsive curriculum looking at other faiths; year 4 
synagogue visits. 
 
AB referred governors to the latest SIAMS Inspection Handbook on Dropbox which now 
refers to seven strands, including Vision and Leadership, and advised that he is 
currently completing a self-evaluation form, which will be reviewed by Sue Bowen, a 
Diocesan Officer, during her Healthcheck visit on 14th November. AB is comfortable 

 



with the Academy’s approach although it will be harder to achieve an ‘Excellent’ rating 
than before. 
  

13. SIAMS Update 
See agenda item 12 above.  

 
 
 

14.   Admissions Policy 2021/22 
LD-B left the meeting for this agenda item as she has a vested interest in the outcome.   
JP updated governors on the historic and current criteria priority order, which is 
ultimately set by P&WDAT.  This is currently: siblings in catchment; in catchment; 
siblings outside catchment; outside catchment. Catchment is the ecclesiastical 
boundaries of St. James’ and St. Saviours. In 2018/19 P&WDAT changed the criteria 
without advice to prefer outside catchment siblings over in catchment pupils and about 
a straight-line distance catchment criterion. This caused considerable concern and 
challenges at the time. A small number of parents have complained about the 
subsequent year’s reversion to favour in catchment children over outside catchment 
siblings. Such comments are referred to the P&WDAT.  
 
The Admissions Committee have recently met to consider proposals for 2021/22. 
Whilst fully recognising some parental concerns the overriding determining factor was 
deemed to be the need for continuity of approach, especially as there is some doubt as 
to the Academy’s future governance structure and the potential impact on admissions 
criteria. The Committee recognised that both this and the catchment area definition 
could be reviewed in future. The Committee also decided not to introduce any 
preferential treatment for children of existing staff which was an option proposed by 
P&WDAT.  
 
Governors unanimously agreed to ratify the Admissions Committee’s 
recommendations, noting that parents can engage with the BCP consultation process 
and make representations to the P&WDAT. Ultimately it is a P&WDAT decision to agree 
the policy.      
 

 
 
 
 

15.  Policy Review Plan 
1) Child Protection Policy/Safeguarding Policy 

This is a P&WDAT policy which has not been updated since September 2018 and no 
timescale for review has been provided despite numerous requests. ACTION: Clerk to 
request Peter Leddin (PL) to update the Risk Register that there is a danger that 
ongoing reliance on the current policy may not be fully compliant with new legislation.  

 
2) Pay Policy 

The HCC Model Pay Policy including the 2.75% teacher salary uplift was agreed at the 
last FGB. ACTION: The policy will be localised and presented to the Resources 
Committee on 2nd December and ratified at the next FGB.   

3) Flexible Working Policy 
JP remined governors of the background to this local policy introduced in 2017, 
subsequently adopted by P&WDAT, when there was an unmanageable situation of 6 
out of 14 classes being taught by reduced hours teachers. The policy placed a cap of 
maximum two classes being taught as a shared responsibility by reduced hours 
teachers at any one time, which has proved much more workable. Last year one 
member of staff had a request to move to reduced hours turned down in line with 
policy.  
 

 
 
 
 
 

Clerk/PL 
 
 
 

Resources/ 
PL 



SB asked for clarification of how reduced hours teaching was structured which JP 
clarified. VP commented that in her experience reduced hours staff tended to work 
more than their paid hours.  
 
Governors unanimously agreed with JP’s recommendation to re-adopt the policy 
unchanged for review in two years’ time.     

  

16.  Governance Matters 
1. Meeting dates for Spring/Summer terms 2020. 

ACTION: The Clerk will agree dates with JP/ML and Committee Chairs and then 
circulate, noting that there may be a need to look at days other than Mondays.  

2. Remote Dial in. ACTION: MO is to progress with the IT consultant and PL.  
3. School Access Cards. DB is to provide PL with an ID photo and he will arrange 

access cards for the three new governors.   
4. Hays Safeguarding Training. This is outstanding from many governors.    

ACTION: All governors to complete and advise PL by 30/11/2019.  
5. Training records. The Clerk thanked Governors for their updates.  
       ACTION: Remaining governors to advise the Clerk of any training undertaken. 
6. Governor Network Training Event 14th November 2019. This is organised by 

The Linwood Teaching Alliance and is at the Bournemouth Learning Centre 
from 6-7pm. Any interested Governor is to advise the Clerk who will book them 
a place.  

 

 
 

Clerk 
 

MO 
 

DB/PL 
 

Governors 
 
 

Governors 
 

17. Correspondence/Any other Business  
JP advised that he has received a request from a member of staff for unpaid leave. 
Agreement is at the discretion of the SLT and a first-time request agreement is usually 
given if it is reasonable and workable. On this occasion agreement has been given.  
 

 
 
 
 
 

18. Date of Next Meeting 
The date of the next FGB meeting is to be arranged.  
  

 

19.  Close of Meeting and Grace 
VP led Grace. The meeting closed at 7.20pm. 
 

 

 

 

Summary of o/s actions overleaf: 

 

 

 

 

 

 

 



FGB0403-4 Policy Review Plan: Clerk/PL to progress and present update at the next FGB.                                                                      
Update 14th October: Policies will be presented to forthcoming Curriculum and 
Resources Committees for ratification by FGB when required.  c/f 
Update 11th November: This is now a regular agenda item on respective committees. 
CLOSED. 
 

Closed 

FGB0805-5 Link Governor Visits:  
Update 14th October: Updated Subject Lead details provided by JP. All Governors to 
undertake their first contact before the next FGB.  
Update 11th November: in future all governors are to obtain sign off from the member 
of staff and then send the report to JP and cc. the Clerk. Once JP has given approval the 
Clerk will add to Dropbox and future committee agenda packs. All outstanding 
visits/reports are to be undertaken by the end of term. 
 

Governors/ 

Clerk 

FGB0805-6 Training Records: Clerk to liaise with RW and progress update of Governor training 

records. Update 16th July: Details still awaited from RW.  

Update 14th October: Clerk has requested training details from all Governors and will 

collate. c/f 

Update 11th November: remaining governors to advise the Clerk. 

 

Governors/ 

Clerk 

FGB1607-1 P&WDAT: See confidential minutes/actions. 

 

 

FGB1607:7 Governor meetings: The Clerk to ask PL to advise Governors of the logistics for the 

remote dial in facility. Update 4th September: Peter Leddin is liaising with IT consultant 

to arrange. c/f update. 

Update 14th October: PL is liaising with the IT consultant to finalise. c/f.  

Update 11th November: MO is to progress with Luke, the IT consultant. 

 

MO 

FGB0409:5 Safeguarding Hays Training: JP to ask Peter Leddin to ensure that all governors are set 

up on the system. All Governors to complete by 30th September.  

Update 14th October: PL to include new governors.  

Update 11th November: O/s governors are to complete by 30/11 and advise PL. 

  

Governors 

FGB0409:9 School Improvement Plan: To be an agenda item at the next FGB meeting. 

Update 14th October: One aspect of the Trello based approach is to be reviewed at 

every FGB meeting as a standard item. 

Update 11th November: now a regular agenda item. CLOSED.  

  

Closed 

FGB0409:10 Church School ethos: To be a regular FGB agenda item. 

Update 14th October: An agenda item at the next FGB is to focus on Vision and 

Leadership. Update 11th November: now a regular agenda item. CLOSED.  

Closed 

FGB0409:11 School access cards: JP to check with PL whether photographs are required. 

Update 14th October: c/f. Access cards to be arranged for the new governors.  

Update 11th November: DB is to provide PL with an ID photo and he will arrange 

access cards for the three new governors.   

   

DB/PL 



FGB 1410:1 Attendance: JP is to review the persistent absence figures for the next FGB. 

Update 11th November: AB is to provide a comparison with the same period for the 

previous year at the next FGB. 

 

AB 

FGB1410:2 Wellbeing: The Clerk is to add as an agenda item to the next FGB.  

Update 11th November: now a regular agenda item. CLOSED.  

 

Closed 

FGB1410:3 SIAMS: AB is to circulate the previous SIAMS inspection report and present at FGB.  
Update 11th November: Circulated via Dropbox (Governance/SIAMS folder) and 

discussed. CLOSED.  

 

Closed 

FGB 1410:4  ARK PSHCE Curriculum:  JP is to ask the key instigator, Claire Jarvis, to present at the 
next FGB.  
Update 11th November: Presentation made. CLOSED.  

 

Closed 

FGB1410: 5 SEF: JP is to provide at the next FGB meeting. 

Update 11th November: JP presented the current draft which is work in progress. C/f 

 

JP 

FGB1111:1 Child Protection Policy/Safeguarding Policy: Clerk is to request Peter Leddin (PL) to 
update the Risk Register that there is a danger that ongoing reliance on current policy 
may not be fully compliant with new legislation.  
 

Clerk 

FGB1111:2 Pay Policy: The policy will be localised and presented to Resources Committee on 2nd 
December and ratified at the next FGB.   
 

Clerk/ 

Resources 

FGB1111:3 Spring and Summer term meeting dates: The Clerk will agree dates with JP/ML and 
Committee Chairs and then’ circulate, noting that there may be a need to look at days 
other than Mondays. 
 

Clerk 

FGB1111:4 Governor Network Training Event 14th November 2019: This is organised by The 
Linwood Teaching Alliance and is at the Bournemouth Learning Centre from 6-7pm. Any 
interested Governor is to advise the Clerk who will book them a place.  
 

Governors  

 
 

 

 

 
 


