
 

 

St James’ Church of England Primary Academy 

Minutes of Full Governing Body Meeting Monday 14th October 2019 6pm Staff Room 

Present    

Martin Leamon (ML) (Chair) Esther Vaughan (EV) Jonathan Adams (JA) 

Jeremy Payne (JP) (Principal) Sally Wood (SW) Revd. John Pares (RJP) 

Val Powis (VP) Rob Woolner (RW) Bianca Attie (BA)  

Michael Owen (MO) Peter Leddin (PL) – items 1-6; 
11,15 

Alastair Brown (AB) 

Divya Bheekee (DB) Leanne Dixon-Box (LD-B) Sarah Baptist (SB) 
Clerk: Brian Townshend   

 
Start time: 6.00pm 
 
Governor challenge/questions highlighted in blue. 
 

 Minutes Action 

1. Welcome and Opening Prayer   
ML welcomed everyone to the meeting, particularly the prospective new governors 
Divya Bheekee, Leanne Dixon-Box and Sarah Baptist, and said the opening prayer. 
 

 

2. 
 

Apologies 
Apologies were received from Nikki Bowen. Jonathan Perkins and Richard Burgas were 
absent.  
 
 

 

3. Register of Business Interests  
There were no changes.  

 
 
 

4.  Acceptance of Minutes of FGB Meeting 4th September 2019   
The minutes were approved and signed by the Chair as a true and accurate record.  
 

 

5. Outstanding Actions from the FGB Meeting 4th September 2019 (not in agenda items) 
 There were none. 
 

 
 

6. Business Manager’s Report  
PL presented his written report. There are 416 pupils on roll. ML questioned where the 
gaps were and what action is being taken, JP responding that they are in YR, Y2 and Y5 
and that offers are being sent out to parents for the former two – there is no waiting 
list for Y5. 
There have been no staff changes since the last FGB meeting. 
 
Budget: The finalised 2018/19 accounts will be presented to the Resources Committee 
on 2nd December. Supply costs were overspent and the 2019/20 budget has been 

 
 
 
 
 
 
 
 
 



adjusted accordingly. ML commended the decision taken to buy insurance cover. 
Monthly reviews will be held with AB. In-house supply teachers will continue to be 
used whenever possible rather than agency staff to reduce costs together with the 
HLTAs and the unqualified teacher. Front-loading of certain budget lines will enable 
more realistic presentation of expenditure during the course of the year.  
 
The current expensive printing contract expires in January 2020 and alternatives should 
lead to a saving of nearly £6k pa. Options for alternative providers will be presented to 
the next Resources Committee.  
 
Two new hall lettings and a re-negotiation of an existing contract will generate an 
additional £3k per annum. When questioned, PL advised ML of the £12.50 per hour 
charge out rate. Grant funding of c.£15k was successfully secured last year. 
 
The 2019/20 budget still shows a small surplus even after additional TA hires. 
 
New contracts/Governor agreements: 
Expenditure of £14,710 had been authorised by Governor correspondence over the 
summer holidays for eight new flat panel interactive screens. This was now ratified.   
 
The inventory disposals was signed off by ML. When asked by ML, PL advised that they 
are sent to a specialist disposal company. 
 
Other: Online payments are up and running and have been well received by parents.   
Following a Governor request at the last Resources meeting PL confirmed that at 
present there are no staff or contractors affected by the recent IR35 rule changes.  
 
Brexit: PL outlined the various checks and contingency plans that have been made. JA 
questioned the nature of the contract with Forerunner. When questioned by ML, PL 
advised that none of the staff would be affected by the new nationality regulations.  
  
Cleaning contract: Unfortunately, there have been problems with Rapid-clean, the new 
provider, which has lead PL and Jeremy Broyd (JB) to call in the Contract and 
Operations Managers. There have been some improvements but there is about to be 
the submission of an official ‘notice to improve’. When questioned by JA, PL advised 
that payments had not been withheld but the full 30 days credit period was being 
taken. 
 
Premises: 
PL read out JB’s report. There have been no recent premises security issues.   
A CIF bid is to be submitted, addressing some c.£20k funding requirements still 
outstanding following a 2014 fire risk assessment, and it was noted that there was no 
resource available from P&WDAT to assist. ML questioned why the CIF bids (prepared 
by P&WDAT) have never been successful.  
The annual H&S audit is still waited from P&WDAT although JB will undertake by 
31/10.  
 

 
 
 
 
 
 
 

PL 
 

7. P&WDAT Update  
See confidential minutes. 

 
JP 



8. Principal’s Report 
JP presented his written report, commenting on pleasant feedback received from a 
parent of one of the new EYFS pupils. All new pupils and staff have settled in well. An 
Academy dog is being introduced to help pupil wellbeing.  
 
Attendance: figures were presented showing an average attendance level below the 
97.5% target. ML challenged the high level of persistent absences (i.e. <90% 
attendance), particularly in Y1. ACTION: JP is to review the persistent absence figures 
for the next FGB.  
 
MAT support & challenge: JP has expressed dissatisfaction to the P&WDAT that Stella 
Counsell was not retained as she had been very effective. Her successor, Dianne Lowry, 
has already visited three times and will attend JP’s PM review meeting. 
 
Quality of Education: 
JP highlighted the challenges of the Year One cohort which has considerable needs, 
further complicated by a new pupil joining with challenging needs and another possible 
joiner with additional needs. AB and the Inclusion Lead, Tracy Allen, are working closely 
with the year group team who are receiving a significant amount of support in difficult 
circumstances.  
 
Peer review: 
A second visit from the School Partnership Programme team took place on 9th October, 
focussing on Maths teaching, which was very productive. A follow up ‘Improvement 
Workshop’ will be held 16th October to formulate action plans. Governors are invited. 
 
DB asked whether pupils could have more competitions and BA commented that the 
website curriculum overview does not explicitly reference maths. JP will consider both.   
 
Open Morning 19th October 
JP advised Governors of the repeat of last year’s successful event and invited all to 
attend.  
 
The new ARK Curriculum 
JP advised Governors of the recent launch of this new bespoke PSHCE curriculum, 
which is a very exciting initiative addressing mental health needs and building pupil 
self-esteem, and referred them to a pilot review document. ACTION: JP is to ask the 
key instigator, Claire Jarvis, to present at the next FGB.  
 
Safeguarding 
See confidential minutes. 
 
SEF and SDP 
JP advised that there had been good progress with the use of Trello, an online project 
management tool, to develop a method of ongoing school development planning 
mapped alongside both Ofsted categories and the strategic goals identified in the 
recent Governor led Strategy and Vision review. ML asked whether a sufficiently 
detailed overview could be provided.  
ACTION: One aspect of the SDP is to be reviewed at every FGB meeting as a standard 
agenda item. 
 

 
 
 
 
 
 
 
 

JP 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JP 
 
 
 
 
 
 
 
 
 
 
 

Clerk/FGB 
 
 



A new SEF has been designed which feeds directly from the outcomes of the SDP. This 
will be updated by the end of half term and thereafter at regular intervals.  
ACTION: JP is to provide.  
 
Tracking of Pupil Progress 
The new tracking system, DCPro, is in place and has been populated with baseline 
assessments for all pupils as at the end of last year. Test data is also available for 
Reading, Maths and Grammar and Punctuation. Non-negotiables are being developed 
for all remaining curriculum subject areas by Christmas so that baselines can be 
finalised across all subjects by the end of the academic year.   
 

 
 

JP 

9.  Vision Purpose & Values Strategy Working Party 
EV provided a summary of the rationale for this piece of work and engagement of the 
whole school community by the working party to update the Academy’s Vision, 
Purpose and Values, which have now been articulated. The next working party meeting 
will focus on communicating this to the whole community. ML commended EV for her 
excellent work and working party leadership.  
 
ACTION: Clerk to add an agenda item regarding wellbeing to the next FGB.  
 

 
 
 
 
 
 
 

Clerk 
 

10.  Church School Ethos  
ML referred to SIAMS guidance documentation and outlined the seven strands that will 
be reviewed by the Spring 2020 Inspection.  
ACTION: To be an agenda item at the next FGB focussing on Vision and Leadership.  
ACTION: AB is to circulate the previous SIAMS inspection report and present at FGB.  
 JP was asked to ensure that the SLT are aware of the seven strands.  
 

 

 
 

 
Clerk 

AB 

11. Teacher Pay Policy 
Governors agreed to adopt the 2019 HCC Model Pay Policy which includes the 2.75% 
teacher salary uplift from the STPCD 2019. This has been factored into the budget.  

 
 
 
 
 

13.   Key updates from the Curriculum Meeting 30/09/2019  
VP referenced the discussion about the ARK PHSE Curriculum and the importance of 
improving children’s self-belief, commenting that in her opinion this is one of the best 
investments that the Academy has made.    
 

 
 
 
 

14.  Link Governor Visit 
ML expressed disappointment that termly contacts are not always happening. JP 
reinforced the value in providing subject leaders with effective challenge and reminded 
Governors that the template wording is just a guideline. EV has recently undertaken a 
SEND meeting. ACTION: All governors to undertake their contacts before the next FGB.   

 
 
 
 

Governors 
 

15.  Policy Review Plan 
PL and the Clerk presented a draft 2019 Governing Body Annual Policy Review Planner, 
noting the challenges presented by the delay of P&WDAT statutory policy reviews, 
which are now well out of date. ML’s questions regarding the Compliance Tracker and 
SEND policy review date were addressed. Policies will be presented to forthcoming 
Curriculum and Resources Committees for ratification by FGB when required.   
 

 
 
 
 

Clerk/PL 

16. Correspondence/Any other Business   
 



JA referred to a letter sent from The Church of St James’ by RJP regarding evidencing 
church attendance as a prerequisite to applying to St. Peter’s school, commenting that 
he was disappointed that it seemed to be encouraging children to go to church to gain 
entry into a church school. Considerable discussion ensued, RJP explaining that he was 
often approached by parents for guidance, sometimes too late, and just wanted to set 
out the requirements. All agreed that the wording of the letter could be interpreted 
differently.  
 

 
 
 

17. Date of Next Meeting 
The next FGB meeting is on Monday 11th November 2019 at 5pm.  
  

 

18.  Close of Meeting and Grace 
RJP led Grace. The meeting closed at 8.05pm. 
 

 

 

 

Summary of actions: 

 

Date Raised: Action description: Who by: 

FGB2301 - 3 ML to make contact with parent, Jonathan Perkins, to ascertain whether he would be 

interested in becoming a Governor. Update 04/03: c/f. 

Update 14th October: JP’s application has been endorsed by the PCC and sent to 
P&WDAT. Closed.  
 

Closed 

FGB0403-4 Policy Review Plan: Clerk/PL to progress and present update at the next FGB.                                                                      
Update 14th October: Policies will be presented to forthcoming Curriculum and 
Resources Committees for ratification by FGB when required.  c/f 
 

Clerk/PL 

FGB0805-5 Link Governor Visits: All Governors to make their visit well before the end of term. 
Update 16th July: A number of Governors have recently provided their updated reports. 
AB asked RJP to provide some observational evidence of RE teaching. 
ML asked for greater focus next year with an expectation of one visit report per term. 
Subject Link Governor roles will be reviewed at the next meeting.  
Update 14th October: Updated Subject Lead details provided by JP. All Governors to 
undertake their first contact before the next FGB.  
 

Governors 

FGB0805-6 Training Records: Clerk to liaise with RW and progress update of Governor training 

records. Update 16th July: Details still awaited from RW.  

Update 14th October: Clerk has requested training details from all Governors and will 

collate. c/f 

 

Governors/ 

Clerk 

FGB1607-1 P&WDAT: See confidential minutes/actions. 

 

JP 

FGB1607:2 Vision & Values Strategy Working Party:  
EV to revisit the outcomes regarding parental engagement.   
All Governors are to read and digest and provide feedback to EV before 16/09. 

Closed 



Action 4th September: Clerk to remind all Governors of feedback deadline. 
Update 14th October: Governors were reminded. Closed. 
 

FGB1607:3 Governor Vacancy: A Parent Governor election will be required in the Autumn term. 

Update 4th September: JP to progress. 

Update 14th October: Three new Governors have been appointed including a Parent 

Governor. Closed.  

 

Closed 

FGB1607:7 Governor meetings: The Clerk to ask PL to advise Governors of the logistics for the 

remote dial in facility. Update 4th September: Peter Leddin is liaising with IT consultant 

to arrange. c/f update. 

Update 14th October: PL is liaising with the IT consultant to finalise. c/f.  

 

PL 

FGB0409:2 Staff Subject Lead roles: JP to finalise and circulate.  

Update 14th October: JP has updated on Dropbox. Closed. 

  

Closed 

FGB0409:3 Termly Link Governor Visits: JP to send out guidelines/Clerk to send out reminders and 

set up Dropbox files. 

Update 14th October: Guidelines have been provided and Dropbox set up. Clerk to send 

out regular reminders. 

 

   

Clerk 

FGB0409:4 Governor Communication to Parents: to be a Resources Committee agenda item. 

Update 14th October: Added as a Resources Committee agenda Item for 2nd December. 

Closed. 

  

Closed 

FGB0409:5 Safeguarding Hays Training: JP to ask Peter Leddin to ensure that all governors are set 

up on the system. All Governors to complete by 30th September.  

Update 14th October: PL to include new governors.  

  

PL/ 

Governors 

FGB0409:7 Impact of Brexit: JP is to discuss with the Family Support worker. The potential impact 

on contractors and supply teachers to be discussed at Resources Committee. 

Update 14th October: JP has advised parents of the Family Support Worker as the point 

of contact. Full update provided in Principal’s and Business Manager’s reports. No 

further action required. Closed.   

Closed 

FGB0409:8 Teachers Pay and Pension awards: to be an agenda item at the next Resources 

Committee 

Update 14th October: HCC Pay Policy adopted. Closed.  

  

Closed 

FGB0409:9 School Improvement Plan: To be an agenda item at the next FGB meeting. 

Update 14th October: One aspect of the Trello based approach is to be reviewed at 

every FGB meeting as a standard item. 

 

 

  

Clerk/FGB 



FGB0409:10 Church School ethos: To be a regular FGB agenda item. 

Update 14th October: An agenda item at the next FGB is to focus on Vision and 

Leadership. 

  

Clerk/FGB 

FGB0409:11 School access cards: JP to check with PL whether photographs are required. 

Update 14th October: c/f. Access cards to be arranged for the new governors.  

  

PL 

FGB 1410:1 Printer contract: The current expensive printing contract expires in January 2020 and 
alternatives should lead to a saving of nearly £6k pa. Options for alternative providers 
will be presented to the next Resources Committee.  
 

PL 

FGB 1410:2 Attendance: JP is to review the persistent absence figures for the next FGB. 

 

JP 

FGB1410:3 Wellbeing: The Clerk is to add as an agenda item to the next FGB.  

 

Clerk/FGB 

FGB1410:4 SIAMS: AB is to circulate the previous SIAMS inspection report and present at FGB.  
 

AB 

FGB 1410:5  ARK PSHCE Curriculum:  JP is to ask the key instigator, Claire Jarvis, to present at the 
next FGB.  
 

JP 

FGB1410:6 SEF: JP is to provide at the next FGB meeting. 

 

JP 

 


