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St James’ Church of England Primary Academy 

Minutes of Full Governing Body Meeting Monday 20th January 2020 5pm Staff Room 

Present    

Martin Leamon (ML) (Chair) Esther Vaughan (EV) Jonathan Adams (JA) 

Jeremy Payne (JP) (Principal) Sally Wood (SW) Jonathan Perkins (JPe) 

Val Powis (VP) (Vice-Chair) Leanne Dixon-Box (LD-B) Sarah Baptist (SB) 

Michael Owen (MO) Nikki Bowen (NB) Alastair Brown (AB) 
Reverend John Pares (RJP) Bianca Attie (BA)  
Clerk: Brian Townshend   

 
Start time: 5.00pm 
 
Governor challenge/questions highlighted in blue. 
 

 Minutes Action 

1. Welcome and Opening Prayer   
ML welcomed everyone to the meeting and said the opening prayer.  
 

 

2. 
 

Apologies 
Apologies were received from Richard Burgas. Divya Bheekee and Rob Woolner did not 
attend. 
 
 

 

3. Register of Business Interests  
There were no changes.  

 
 
 

4.  Acceptance of Minutes of FGB Meeting 11th November 2019   
The minutes were approved and signed by the Chair as a true and accurate record.  
 

 

5. Outstanding Actions from the FGB Meeting 11th November 2019 (not in agenda 
items) and matters arising. 
There were none. 
 

 
 

6. Acceptance of minutes from EFGB Meeting 16th December 2019 
See confidential minutes.  
 

 
 
 

7. Outstanding Actions from the EFGB Meeting 16th December 2019  
See confidential minutes. 
  

 
 

8. Principal’s Report 
1. Pupil numbers. Currently 417 on roll – one prospective family may fill the 

vacancies.  
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2. Staffing. An HLTA has left. Following an unsuccessful recruitment campaign 
internal re-arrangements have been made until Easter.   

3. Attendance. Currently 95.26% vs Target 97% & a National Average of 95.8% for 
Autumn/Spring 2017/18. There are currently fifty children with persistent absence 
(<90% attendance) for various reasons. These are not the same pupils as this time 
last year. Individual situations are reviewed by the Family Support Worker, Kate 
Goode. Since letters were sent out on 9th December nineteen have improved their 
attendance. Forewarning letters are also sent to those with <94% attendance. 
The Chair expressed concern that attendance used to be a strength but is now a 
cause for concern.  AB advised that fines are now issued which increase upon non-
payment. The removal of local authority SLA support when St. James’ joined 
P&WDAT does not appear to have had an adverse impact.  
Governors discussed the concerns in some detail – agreeing with JP that the weekly 
absentees are more of a challenge than the holiday takers within term time.  
The Chair advised that more detailed consideration of the current fifty children 
should be made at the next FGB. ACTION: Clerk.  

4. Exclusions. There have been two fixed term exclusions during the academic year.  
5. Safeguarding. JP presented the reasons given for the 102 individual concerns  

logged through the ‘My Concern’ portal, noting that there has been some multi- 
agency involvement. There are currently two pupils on a care plan.  

6. Parental Questionnaire. A commendable 187 responses have been received. The 
Chair commented that whilst an overall positive trend is seen (e.g. a perceived low 
incidence of bullying; communication of what pupils are learning; and dealing with 
concerns) there has been a decline in ‘strongly agree’ responses (e.g. does your 
child feel safe). An increase in parental disagreement responses re. the question of 
good pupil behaviour reflects the current Year One cohort issues and some 
concerns in Years 4 & 5. ACTION: JP is to provide a detailed breakdown for further 
discussion (since provided).  
JP acknowledged a governors’ concerns re. the logistics of answering questions for 
more than one child, advising that the approach mirrors the Ofsted Parent View 
approach.  He expressed pleasure with the SEN responses and felt that the degree 
of ‘agree’ rather than ‘strongly agree’ responses may reflect the generally lower  
level of parental engagement now seen.  

7. Staff absence. JP referred to the data provided, there being nothing specific to 
highlight.  

8. Curriculum. 110 parents are due to attend the ARK PHSE curriculum presentation 
on 22nd January- all governors are invited. Reading: 700 books costing £1.5k are 
being purchased for Years R to KS1, largely funded by the PSA. A ‘gift’ from Father 
Christmas of stage lights was received at Christmas which is intended to enhance 
weekly celebration assemblies.  

9. Current areas of focus. The Chair asked whether the Year One behaviour issue has 
settled down, JP advising whilst it is still early days everyone appeared better 
placed in the new term. Continued hard work and a positive approach is required. 
BCP have recognised what the academy has achieved and JP and Tracy Allen have 
been invited to a pan-BCP meeting to share best practice. A productive ‘GROW’ 
problem solving session has been held with members of the SLT to help handling 
eight Year 4 children with autistic tendencies.  

10. Trust Centrally Retained Funding Agreement. Despite making three written 
requests no update has been received on the out of date 2018 agreement. Since its 
publication the CEO has been replaced by a part-time interim CEO, Stella Counsell 
has been released; Performance Management support has been withdrawn, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 
 
 
 
 
 
 
 
 
 
 

JP 
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centralised polices are not up to date and less training support is now provided). 
The annual cost is still £70k.  
ACTION: The Chair will write to Peter Leonard, Chair of the Trust Board of 
Directors, to chase.  

11. Curriculum. Charlotte Price has spent a week working alongside subject leaders 
mapping the whole school curriculum journey ensuring effective linkage of 
subjects. This work will be embedded going forwards.  

12. INSET/Staff CPD. The January session focussed on curriculum and teaching. 
 
The Chair thanked JP for his comprehensive and informative written report.  
 
NB left the meeting at this point.  
 

ML 

9.  School Improvement Plan 
JP demonstrated the Trello system, looking at the Curriculum - Quality of Education 
goals. He advised that whilst pleased that teachers have taken ownership of their own 
curriculum development there was a need to ensure topics are not being looked at in 
isolation. (see agenda item 8.1 above.) Separate subject specific books have been 
reintroduced for each subject.  
Assessments are being recorded on DC Pro, last term seeing the first comparative 
national benchmarking of writing marking.  
CPD sessions are being held on non-negotiables. 
The Chair questioned whether the popular Rockstars initiative is being continued, JP 
acknowledging the need to ensure there is a need for ongoing focus.  
Last term’s Maths peer review by the St. Katherine’s team is being progressed. 
JP concluded that the Quality of Education work is progressing well and that Trello is a 
useful dynamic tool. The outcomes are amalgamated in the SEF.   
 

 

10. Link Governor Visit Updates 
The Chair reminded all governors of the need to arrange their termly visit. There have 
been some recent change of responsibilities. ACTION: The Clerk is to update the visit 
report form for the Spring term and compile/maintain a tracker sheet.  
  

 
 

Governors 
/Clerk 

  

11.  Vision Purpose & Values Strategy Update 
JP advised that the new vision, purpose and values have been included in a newsletter. 
There has been no feedback to date. The subject will be mentioned at the ARK PHSE 
Curriculum parent presentation on 22nd January. The ‘soft launch’ will require regular 
reinforcing.  
 

 

12.  Church School Ethos: Vision and Leadership  
ML advised that he will lead a discussion on one of the seven strands of the SIAMS 
review at the next FGB meeting.  
  

 
ML 

13. Policy Review Plan 
The P&WDAT Safeguarding Policy was only received today and requires localisation 
and ratification at the next FGB. ACTION: AB to address.  
The P&WDAT Child Protection Policy is overdue and is anticipated within the next 
week. ACTION: Clerk to chase. 
The Pay Policy, approved by the last Resources Committee meeting, was ratified.  
Child Supervision at Breaks/Lunchtime – JP advised that current practice of providing 
wet play arrangements and supervision for pupils with a parental request to stay 

 

 
AB/FGB 

 
CLERK 
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indoors at breaktime is proving too resource intensive. Governors agreed with his 
proposal to insist on outdoor play, using the covered area if raining, unless a doctor’s 
note is held. This will require careful communication with parents.  
ACTION: JP is to produce a written policy.   
 

 
 
 

JP 

14.   Governance Matters 
2020 Meeting schedule – The Resources Committee on 11th February will now start at 
5pm. 
Remote Dial in – This still requires setting up. The Clerk will liaise with MO and Luke 
Prince. c/f. 
Hays Safeguarding Training – This has now been completed by everyone. 
Training - The Governor Training record is up to date. The Clerk asked all governors to 
advise him of any future relevant training undertaken. EV has recently attended SEN 
training and JPe is due to attend Safeguarding training on 5th February. 
 No governors attended the recent governor networking event. 
  

 
 
 
 

Clerk/MO 
 
 

Governors 

15.  2020/21 Budget – advance planning 
See confidential minutes. 

 
 
 

16. Correspondence/Any Other Business  
AB reminded governors of the invitation to attend a briefing by Sue Bowen from the 
P&W Diocese on Wednesday 12th February starting at 3.30pm.  

 
 
 
 

17. Date of Next Meeting 
Monday 2nd March 2020 at 5pm. 
  

 

18.  Close of Meeting and Grace 
RJP led Grace. The meeting closed at 7.00pm. 
 

 

 

 

Summary of o/s actions: 

 

 

FGB0805-5 Link Governor Visits:  
Update 14th October: Updated Subject Lead details provided by JP. All Governors to 
undertake their first contact before the next FGB.  
Update 11th November: in future all governors are to obtain sign off from the member 
of staff and then send the report to JP and cc. the Clerk. Once JP has given approval the 
Clerk will add to Dropbox and future committee agenda packs. All outstanding 
visits/reports are to be undertaken by the end of term. 
Update 20th January: all governors of the need to arrange their termly visit. The Clerk is 
to update the report from for the Spring term and compile/maintain a tracker sheet. 
 
 
 
 

Governors/ 

Clerk 
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FGB0805-6 Training Records: Clerk to liaise with RW and progress update of Governor training 

records. Update 16th July: Details still awaited from RW.  

Update 14th October: Clerk has requested training details from all Governors and will 

collate. c/f 

Update 11th November: remaining governors to advise the Clerk. 

Update 20th January: Training records are up to date. Governors are to advise the Clerk 
of any future training undertaken. 
 

Governors 

FGB1607-1 P&WDAT:  

See confidential minutes/actions. 

 

CLOSED 

FGB1607:7 Governor meetings: The Clerk to ask PL to advise Governors of the logistics for the 

remote dial in facility. Update 4th September: Peter Leddin is liaising with IT consultant 

to arrange. c/f update. 

Update 14th October: PL is liaising with the IT consultant to finalise. c/f.  

Update 11th November: MO is to progress with Luke, the IT consultant. 

Update 20th January: The Clerk is to progress with MO and Luke Prince. 
 

Clerk/MO 

FGB0409:5 Safeguarding Hays Training: JP to ask Peter Leddin to ensure that all governors are set 

up on the system. All Governors to complete by 30th September.  

Update 14th October: PL to include new governors.  

Update 11th November: O/s governors are to complete by 30/11 and advise PL. 

Update 20th January: All now completed. CLOSED. 
  

CLOSED 

FGB 1410:1 Attendance: JP is to review the persistent absence figures for the next FGB. 

Update 11th November: AB is to provide a comparison with the same period for the 

previous year at the next FGB. 

Update 20th January: To be progressed. More detailed consideration of the current fifty 
persistent absentees should be made at the next FGB. 
 

JP/AB/FGB 

FGB1410: 5 SEF: JP is to provide at the next FGB meeting. 

Update 11th November: JP presented the current draft which is work in progress. C/f 

Update 20th January: c/f 
 

JP 

FGB1111:2 Pay Policy: The policy will be localised and presented to Resources Committee on 2nd 
December and ratified at the next FGB.   
Update 20th January: Ratified. CLOSED. 
 

CLOSED 

FGB1111:3 Spring and Summer term meeting dates: The Clerk will agree dates with JP/ML and 
Committee Chairs and then’ circulate, noting that there may be a need to look at days 
other than Mondays. 
Update 20th January: Details circulated. The Resources Committee meeting on 11th 
February will now start at 5pm. CLOSED. 
 

CLOSED 

FGB1111:4 Governor Network Training Event 14th November 2019: This is organised by The 
Linwood Teaching Alliance and is at the Bournemouth Learning Centre from 6-7pm. Any 
interested Governor is to advise the Clerk who will book them a place.  
Update 20th January: No governors attended. CLOSED  

CLOSED  
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FGB200120:1 P&WDAT 
See confidential minutes/actions. 

 

 

FGB200120:2 Parental Questionnaire:  JP to provide detailed breakdown for further discussion. 
(Since done).  
 

JP 

FGB200120:3 Trust Centrally Retained Funding Agreement: The Chair will write to Peter Leonard, 
Chair of the Trust Board of Directors, to chase.    
 

ML 

FGB200120:4 Church School Ethos: Vision and Leadership: ML will lead a discussion on one of the 
seven strands of the SIAMS review at the next FGB meeting.  
 

ML 

FGB200120:5 Policy Review Plan 
The P&WDAT Safeguarding Policy requires localisation and ratification at the next FGB.  
The P&WDAT Child Protection Policy is overdue and is anticipated within the next 
week. The Clerk is to chase. 
JP to produce a written Child Supervision at Breaks/Lunchtime Policy.   
 

 

AB 

Clerk 

JP 

 

 

 
 


