
  

 

 

St James’ Church of England Primary Academy 

Minutes of Resources Committee Meeting Monday 2nd December 2019 5.00pm Staff Room 

 Present    

Jon Adams (JA) Chair Alastair Brown (AB) Michael Owen (MO) 

Divya Bheekee (DB) Bianca Attie (BA) Peter Leddin (PL) 

Sarah Baptist (SB) Jeremy Broyd (JB) Jeremy Payne (JP) 

   

Clerk: Brian Townshend   

 
 
Start time: 5.00pm 
 

 Minutes Action 

1. Welcome and Opening Prayer   
AB said the opening prayer. 
 

 

2. 
 

Apologies 
Apologies were received and accepted from Martin Leamon.  
 
 

 

3.  Pecuniary/Personal Business Interests  
There were no changes.  
  

 

 

4.  Agree Minutes of the Meeting on 9th July 2019 
The minutes were agreed and signed by BA as acting Chair as a true and accurate 
record.  
 

 

5. Outstanding Actions from the meeting on 9th July 2019 (not in agenda items) 
190520:1 The Centrally Retained Partnership Agreement (CRPA) – the Clerk advised 
that a previous FGB had proposed that this is reviewed in more detail by this 
Committee. MO reminded governors that detailed reference to this agreement is 
made in the Academy’s risk register.  
 
JA joined the meeting. 
 
JP advised that there had been some recent focus again on the CRPA, following an 
initial enquiry from JP about it on 10th September asking to see a revised copy 
regarding changes to School Improvement work across the Trust.  The Trust Interim 
CEO (Fiona Perkins) responded on behalf of Peter Leonard and herself on 16th 
September to say that the document would be discussed by all Directors at the next 
Trust meeting and then be published on the website.  Top slice was going to remain 
the same as before at 5%.  The document has not been published or shared yet. 

 
 

 



On 19th November an email from Diane Lowry reported changes to the support given 
to local governors for the Principal’s performance management process.  For reasons 
of cost saving and time saving, the involvement of the external consultant support 
was being scaled back and Local Governors were asked to ‘take a more active role in 
the process’.  JP shared this email with the PM committee and they asked a number of 
questions about how this change in support would impact on them and also how it 
changed the CRPA, specifically the top slice element.  Also, was there any scope for St. 
J governors to independently contract this support and what costs could be returned 
for this purpose (hypothetically).  These questions, along with another request to see 
a copy of this year’s CRPA was sent by email to the Trust on 28th November.  Fiona 
(Interim Trust CEO) responded on 29th Dec to say she was on annual leave until 5th 
December and would respond as soon as possible on her return to work. 
 
JP advised governors that the top sliced cost at 5% of the academy’s GAG budget is 
approx. £73,000 and commented that without this document there is a lack of 
transparency that is concerning. Governors noted their frustration at the missing 
document and reduction of services being provided – this subject will be revisited in 
future meetings when it is hoped the CRPA will have been shared and costs adjusted 
accordingly. 
 

6.  Terms of Reference 
The Clerk provided an updated Terms of Reference to include the Academy’s new 
Vision, Purpose and Values. The Chair requested that a further review is made of the 
Committee’s stated responsibilities in conjunction with an annual planner.  
ACTION: The Clerk is to review with the Chair for presentation at the next meeting.  
 

 
 
 
 
 

CLERK 

7. School Business Manager’s Report 
Pupil Numbers: 416. 
Staffing Updates: No changes from last meeting. 
Budget vs expenditure: PL referred to the budget update for October previously 
circulated which shows a surplus against budget of c.£13k.  The reasons for this are as 
follows:   
 
Teachers’ salaries: These are showing an underspend at present due to the fact that 
the current year pay rises are outstanding. The 2.75% increase will be paid in 
November, the spine-point increases (Performance management) will be paid in 
December (backdated to September) following today’s Pay Committee meeting 
review and approval.  
Support Staff:  Currently showing an overspend which will continue until February’s 
re-forecast.  This is caused by the hire of an additional TA after the budget was set 
and submitted to the DfE.  A movement has also been requested from this budget to 
school club’s expenditure and Sports Premium.   
Supply:  This is showing an overspend at present which is expected at this time of year 
owing to training cover and sickness cover costs.  PL is reviewing monthly with AB.  
Approx. £2k has been claimed back from the sickness absence insurance. 
 
The other main spends have been phased in the budget.  The spend for residential 
trips (E19) and the flat screens (E20) have been phased in line with the early and 
significant spends to ensure these are not shown as an overspend for the next six 
months. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PL is keeping a scenario on the system for the February re-forecast, allowing him to 
amend the budget as specifics become known (e.g. actual costs for printers, absence 
insurance and staffing changes).  It also includes the 2.75% teacher pay increase which 
was confirmed after the budget was set.  This scenario with all of these changes 
included currently shows a surplus of c. £30k if all budget lines are spent out. 
 
Governors raised various questions about the budget as presented: 
Q. What is the outcome of the supply cost discussion with AB? A. An overspend in the 
Autumn is not unexpected owing to cover supplied for staff training. AB/PL are 
considering other ways of providing cover including use of an unqualified member of 
staff rather than the HLTAs. The monthly meetings are to ensure there are no 
surprises.  
Q. When/where are reserves shown?  A.  Only when signed off by the auditor and 
CEO. 
Q. Can the income from catering be explained? A. This is one of the more difficult 
budget lines to predict. Expenditure decreases over the summer holidays.  
ACTION: PL to ascertain whether this budget line can be phased.  
Q. Why are there two underspends on ICT Learning Resources and Special Facilities?  
A. Both are due to phasing.  
Q. Supply teacher insurance – is this the best use of funding? A. Estimates are 
conservative and will continue to be monitored.  
Q. How much are we allowed to retain in reserves? A. There are less restrictions than 
in a maintained school and P&WDAT does not recommend a specific figure, although 
they provide a guideline that one month’s worth of pay should be held back. 
Q. For each budget line (and specifically for those with the higher expenditures) what 
is the criteria for splitting these out? ACTION: PL will provide a more detailed report 
at the next meeting.   
Q. Are there things that we would like to do that require funding? A. Yes, but there is 
a need to keep a reserve for contingency. 
Q. Can we avoid Summer holiday email exchanges to authorise expenditure prior to 
FGB ratification? ACTION: The first meeting of the Summer term will review 
forthcoming resource expenditure.   
 
Online Payments:   
The introduction of Online Payments has been a success with parents, despite a few 
teething problems with the actual process.  The PSA account has now been added.   
Dinner money and lunch ordering will commence after Christmas which should be 
very popular with parents and office staff.  JP requested that a trial period be entered 
into in advance of a full scale roll out. 
 
Cleaning Contract: 
A “notice to Improve” has been presented to Rapidclean following several issues 
needing resolution including the deep clean, staffing levels, communication and 
adherence to fire and H&S regulations.  The cleaners have acknowledged this and 
given a commitment to resolve the issues raised. 
 
During the half term the deep clean was completed, the carpets cleaned and the 
windows washed.  The staffing levels are now stable with five cleaners in every night 
with the exception of two days when the contracts manager also came in to school to 
cover the missed hours.  When specific issues have been raised with the standard of 
cleaning these have been resolved immediately.  The H&S issues have been resolved 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PL 
 
 
 
 
 
 
 
 
 

PL 
 
 
 
 

CLERK/PL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



as well as the signing in / out of staff. PL continues to actively monitor and conduct 
spot checks. 
 
Printer Contract: 
PL presented a comparison of the cost of the existing expensive 5-year contract 
ending on 15th January 2020 with four alternatives. Pros. and cons. were provided for 
each. He has been advised by the P&WDAT CEO that the Academy can proceed with 
negotiation and contract agreement without the need for a full tender process. When 
questioned, JP confirmed that four printers were still required owing to the geography 
of the buildings. Governors challenged the volume of daily printing and enquired 
about the level of call outs, questioning whether a purchase option should be 
considered.  
In view of the impending renewal date governors agreed that PL should proceed with 
the three year Connect contract unless a purchase option proves much cheaper. Nb. 
an academy cannot enter into a financial lease agreement. ACTION: PL is to 
investigate and progress.    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

PL 
 

  8.  Premises- Site Manager’s report 
Site Security/Safeguarding: 
JB advised that he is regularly patrolling in the mornings to check on car parking/drop- 
offs and that generally there were no problems although late arrivals could be more 
considerate. There has been no further follow up to the specific parent complaint. 
 
There have been no recent break-ins and no issues with drug users in the environs.  
 
Guidance for the annual H&S Audit is still awaited from the P&WDAT. This has been 
added to the risk register. ACTION: Even of not received from the P&WDAT JB will 
complete the audit by the end of term.  
 
JB advised governors of the improved procedures for Reception class drop off and 
pick-up. 
 

 
 
 
 
 
 
 
 
 
 
 

 
JB 

 

 
 
 
 

9. H&S Governor Visit 
BA summarised her Health and Safety Visit Report conducted with JB on 27/11/19. 
 
PL confirmed that outstanding actions from the previous report relating to catering 
staff attending training and the provision of manual handling training have been fully 
addressed.   
 
A fire risk assessment review has been conducted by an independent assessor – BA 
and JB have discussed the most severe risks, graded at level 1. The refuge area by Year 
3 needs to be kept clear by support staff as it is not possible to make any physical 
changes.  
ACTION: BA and JB will complete a review of all action points from the report by the 
next meeting in the new year. 
 
BA asked JB about the need for more trained fire marshalls other than JB and 
recommended that at least one other member of staff is trained. A learning point 
from the previous fire drill has resulted in walkie talkies now being used in the event 
of a drill and/or fire. 

 
 

 
 
 
 
 
 
 
 
 
 
 

BA/JB 
 
 
 
 



JB completed a risk assessment training course this term which recommended 
accepted good practice of staff reporting near misses, which is currently not 
happening. 
All staff have completed their HAYS H&S online course this term.  
No serious accidents have been reported.  
BA raised two observations; firstly, that the lower playground had been left open at 
pick up time on a few occasions. PL explained that this was usually locked up by Year 6 
pupils who had been away on a residential visit and that this would be addressed; and 
secondly, that near the Reception entrance there is a small hole which is a potential 
trip hazard. BA has seen 2/3 near misses due to more people now congregating in this 
area. JB is to review.  
 
When asked, JP advised that fire alarm drills are conducted every half-term.  
 

10.  IR35 
Governors noted that PL had confirmed at the last FGB that at present there are no 
staff or contractors affected by the recent IR35 rule changes.  
 

 

11. Governor Communication with Parents 
The Clerk reminded Governors that at a previous FGB the topics of academy/parent 
and governor/parent communication had been raised and deemed worth further 
consideration by this committee. A governor referenced his previous suggestion to 
take the opportunity of using the introductory letter to new parents to set certain 
expectations (action 190520:8 refers). 
ACTION: In view of a lack of time available it was agreed to defer this topic to the next 
meeting. In the meantime all governors are to provide their written considerations to 
the Clerk and Chair. The outcomes of the Parent Survey will also be considered then. 
 

 
 
 
 
 
 
 
 

Governors 

12. Policy Reviews 
1. Pay Policy 

Localisation of this statutory policy, including reference to the eleven point pay scale, 
was approved as presented.  
 

2. Accessibility Plan  
Still under review. c/f 
 

3. Charging & Remissions Policy 
Local updating of this out of date P&WDAT policy was approved pending receipt of a 
centrally updated version.  
 

 
 
 
 
 

PL 

13.  Correspondence 
There was no further correspondence.  

 
 
 

14. AoB 
PL will liaise with the IT consultant to provide instructions for the remote dial in facility.  

 

PL 
 

15.   Date of Next Meeting 
Dates are to be confirmed. There may be a need to look at weekdays other than 
Mondays.  
 

 
Clerk 

 

16.  Close of Meeting and Grace 
JA led Grace and closed the meeting at 6.45pm.  

 



 

 

Summary of actions: 

Date 
Raised: 

Action description: Who by: 

110219: 3 Cleaning contract: Update 09/07: Governors agreed with PL’s 
recommendation to change to Rapidclean having considered three quotes. 
PL is to obtain budget approval from P&WDAT and effect the change as 
from the end of this term. Update 02/12: A “notice to Improve” has been 
presented to Rapidclean following several issues needing resolution 
including the deep clean, staffing levels, communication and adherence to 
fire and H&S regulations.  The cleaners have acknowledged this and given a 
commitment to resolve the issues raised. When specific issues have been 
raised with the standard of cleaning these have been resolved immediately.  
The H&S issues have been resolved as well as the signing in / out of staff. PL 
continues to actively monitor and conduct spot checks. 
 

CLOSED 

190520:1 Finance: The Centrally Retained Partnership Document is to be reviewed at 
the next FGB. Update 09/07: On the FGB agenda for 16/07.                    
Update 17/07: Governors considered at FGB on 16/07 whether a letter to 
the Trust would be appropriate to request confirmation that the provision 
of services would continue to meet the commitments of the 
aforementioned document. It was agreed to consider this again at the start 
of the Autumn term. 
Update 02/12: JP is also awaiting a copy of the latest agreement document 
having made a request to the Interim CEO. JP advised governors that the 
top sliced cost is 5% of the academy’s total budget and concurred that 
there is a lack of transparency. Governors noted their frustration – this 
subject will be revisited in future meetings. 
 

Resources 

190520:2 Sickness Insurance Cover: When this is reviewed in October a comparison 
of the financial impact of two-day vs three-day cover is to be made.          
Update 09/07: c/f to Autumn term meeting. Update 02/12: c/f 
 

PL 

190520:7 Pay Scale: JP to amend and communicate to staff. Update 09/07: JP to 
advise. c/f. Update 02/12: Done. CLOSED.  
 

CLOSED 

190520:8 Introductory Letter to Parents: JP to consider including wording requesting 
some form of parental commitment to the school. Update 09/07: JP to 
advise. c/f. Update 02/12: c/f 
 

JP 

190709:1 Water and sewerage suppliers: PL will review other potential suppliers 
during the Summer holidays. Update 02/12: c/f 
 

PL 

190709:2 School Trips: PL is to introduce an online payment capability for parents. 
Update 02/12: Introduced and well received. Minor teething problems have 
been addressed. CLOSED. 
 

CLOSED 



191202:1 Terms of Reference: The Clerk is to review with the Chair for presentation at 
the next meeting. 
 

Clerk/JP 

191202:2 Budget: PL is to ascertain whether the catering income budget line can be 
phased. 
 

PL 

191202:3 Budget: PL will provide a more detailed budget line report to the next 
meeting.   
 

PL 

191202:4 Budget: The first meeting of the Summer term will review forthcoming 
resource expenditure.   
 

Clerk/PL 

191202:5 Printer Contract: PL is to proceed with the three year Connect contract 
agreement unless a purchase option proves much cheaper. 
 

PL 

191202:6 H&S Audit: Even of not received from P&WDAT JB will complete the audit 
by the end of term.  
 

JB 

191202:7 Independent Fire Risk Assessment: BA and JB will complete a review of all 
action points from the report by the next meeting in the new year.  
 

JB/BA 

191202:8 Governor Communication with parents: All governors are to provide their 
written considerations to the Clerk and Chair. The outcomes of the Parent 
Survey will also be considered at the next meeting. 
 

Governors  

191202:9 Accessibility Plan: Review to be c/f to the next meeting.  
 

PL 

191202:10 Remote dial in: PL is to liaise with the IT consultant to provide instructions 
for the remote dial in facility. 
 

PL 

191202:11 Dates of next meetings: Dates are to be confirmed. There may be a need to 
look at weekdays other than Mondays.  
 

Clerk 

 

 

 

 


