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24th August 2020 
Dear Parents/ Carers, 
 

The Coronavirus Comeback #3 
 
Well, goodness me.  And so we start to crank up the machine in preparation for the beginning of 
the next chapter...  it’s lovely to be writing to you again in anticipation of bringing our whole 
community back in a couple of weeks.  As a bit of background information, I’ve waited until now 
to write because we have been reading the changing guidance, listening to experts, meeting 
together at school to discuss logistics and, oh, we also had a little rest to recharge and refresh 
ourselves…  It seems quite clear to me that we are going to be watching the horizon closely for 
some time now in order to try and make the right decisions to keep everyone as safe as we can 
while also operating as a fully functional school in the best way that we can, and in very different 
circumstances. 
 
I intend to write to you again before we welcome the children back to school, however I know 
many of you will want to hear where we are at the moment so that you can make plans and feel 
reassured that we are diligently focussed on providing both an education and an experience that 
will keep your child feeling safe, secure and valued.  This letter is functional, I suppose.  It’s about 
the organisational details that we have now established to support your preparations for coming 
back to school.  There is a chance that my next letter will be a little more narrative – an 
opportunity for you to understand how we are viewing things more broadly and how we are 
going to ensure St. James’ continues to grow through this challenge.  For now, however, the facts! 
 

• A full house.  We have reviewed and re-written our risk assessment with the intention of 
welcoming all children back to school from the 7th September.  This risk assessment has 
been reviewed and approved by our Trust Board.  We believe that we have measures in 
place to manage the risks, keep everyone safe and provide an in-school education for 
everyone and we are looking forward to seeing everyone again.  School life will be 
different in some ways, but our heart is still the same and our focus on every child is also. 
  

• Everything is always under review.  If we learned anything from the Covid experience 
before the summer holiday (and we learned a lot!) then we know that the landscape is 
going to be changing under our feet.  We will be constantly reviewing our circumstances, 
local and national evidence, guidance and our own experiences.  We are committed to 
making local decisions that we believe are in the best interests of the community’s health, 
development and well-being.  If we need to make changes to our practice, organisation 
or the number of people we can welcome into the school we will not hesitate to do so. 
 



 

 

• One way circulation on the school site.  We are going to operate a clockwise circulation 
for people around our school site.  With the exception of the driveway, which has its own 
arrows and clockwise circulation, we are asking everyone to walk in one direction around 
the school.  Yes, this may mean that you have to add an extra minute or two and walk a 
little bit further when you drop off or pick up, but we are working as a team and looking 
after each other.  In the next letter we’ll make a little map with arrows to help explain what 
this will look like. 
 

• Staggered Start Times, Different Entry Points.  We are a tight site and the start and end of the 
day are obviously key moments where many people are converging on the school at one 
time.  In order to manage this, we are slightly staggering the drop off and pick up times – 
and the places where your children will enter and leave the building.  See below: 
 

Year Group Start Time Drop Off Location Finish Time Pick Up Location 
Reception 

8:30 – 8:40 
Spurgeon Road pathway 

3pm 
Spurgeon Road pathway 

Year 2 Staff Car Park Staff Car Park 
Year 4 Front of school driveway War memorial 
Year 1 

8:45 – 8:55 
Staff Car Park 

3:10pm 
Staff Car Park 

Year 3 Spurgeon Road pathway War memorial 
Year 5 Front of school driveway Front of school driveway 

 
• Resources.  We will be providing children with all of the learning resources that they need.  

Every child will be given an individual named pack of classroom equipment that will be 
used only by them. 
 

• Packed lunches.  To begin with, we are asking all children to bring a packed lunch into 
school.  We will not be eating together in the hall.  Children in Years R, 1 and 2, and those 
additionally eligible for free school meals will be able to order a packed lunch from 
Forerunner, but everyone else needs to bring in their own lunch, please.  Usual rules apply – 
no nuts, try and include healthy stuff and please, for the current Covid circumstances, try 
not to pack things that your child will not be able to open or access themselves unless 
absolutely necessary.  
 

• PE Kit.  For at least the first three weeks, please do not send your child in with their PE kit.  
There will be some days when children will take part in cricket or golf lessons which will be 
led by outside specialists – these sports have been selected because they will enable us to 
maintain social distancing, however we will be in school uniform for this.   
 

• But wear your PE kit to school on one day!  For one day in the first three weeks, children are 
going to have a planned day of activities, including well being, activity and action.  On this 
day, please can your child come to school in their PE kit – full on with tracksuit if it’s a cooler 
day, or the standard PE stuff if it’s Scorchio.  Can your child wear their PE kit into school on 
the following day, please: 

 
Year Group Date 
Reception Wednesday 9th 

Year 1 Tuesday 15th  
Year 2 Thursday 10th 
Year 3 Wednesday 16th 
Year 4 Friday 11th  
Year 5 Thursday 17th  

 
 

• Coats!  Being outside in the open air is a safer space and we intend to be outside as much 
as we can – even in the rain (unless it’s biblical…).  Every child needs to come to school 
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with a waterproof and warm coat that will protect them if we are outside in the rain if there 
is any chance of poor weather, please. 

 
• Coats #2!  Even if we can’t go outside, there is clear guidance that we need to do all we 

can to keep the school building ventilated, which means that windows will be open.  If the 
weather cools significantly, some children may prefer to wear their coats in the classroom 
as well.  ANOTHER REASON WHY EVERY CHILD NEEDS TO BRING A WARM COAT TO SCHOOL!   
(Obvs if it’s 30 degrees then the coat is not necessary….). 
 

• The plan for the first three weeks.  It’s been a strange old time.  Children in Years 2, 3, 4 and 
5 have not been in school for almost 6 months.  Children in Years R and 1 have been in 
school for 9 days spread out over 6 weeks.  Because of this we decided that we needed to 
focus on welfare, confidence and community as the best route to returning to what we 
may remember as ‘normal’ in the past.  Our first three weeks is intended to give children 
confidence that they are coming back to what (and who) they know, to give teachers a 
chance to quietly assess (no tests - just observation, discussion and exploration) where our 
children are in their learning, and to bring some closure to ‘last year’ before we begin in our 
new year groups.  Yes, it’s weird, but it’s what we wholeheartedly believe is right for our 
children.  It’s a recovery period – and from that we will grow into the future. 

 
• Additional INSET Day.  I’m sure you’re all over this, but to enable us to manage the admin 

and logistics of changing to a ‘new’ school year, and to allow 72 hours before 
changeover, we have added Friday 25th September as an additional INSET day into our 
school calendar, when children will not be in school. 

 
And so, the countdown to the new school year begins.  I need to reiterate to you all how grateful l 
am for the way that you handled all the challenges of our lockdown period.  I spent many hours 
while on holiday reflecting on a myriad of moments when your support, understanding, resilience, 
challenge and problem solving deepened the strength of our community and pulled us all 
through.  Team St. James’ was an amazing community to be a part of and together, to coin a 
phrase, we smashed it. 
 
We are deep in preparations to bring our whole community back for the next chapter and we are 
doing so with our eyes open that everyone will have questions, some will have concerns, some will 
have anxieties and some will just be ready.  We are questioning everything, thinking about all 
possibilities and will make changes if we feel we need to, to keep people safe.  I hope that you 
will feel reassured by this letter that we have been continuing to plan, prepare and organise so 
that when September 7th arrives we will be good to go.  It’s becoming something of our 
academy’s unofficial motto now, but it’s ‘One Step At A Time’.  And we’re walking alongside 
each other to get there, hand in hand.  Thank you. 



 

 

 
With my best wishes, 
 
Jeremy 
Principal (rested, recovered and ready to go again for round #2) 
 
P.S.  I hope you haven’t printed this out, because this page would be a bit of a waste.... 


