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4th September 2020 
Dear Parents/ Carers, 
 

The Coronavirus Comeback #4 
 
So, the time is almost upon us and we can’t wait to begin the journey of bringing our community 
back.  Throughout the whole of the last 6 months, from the first time I wrote to you about this 
emerging phenomenon called ‘Coronavirus’, I have tried to be open and honest with you about 
the challenges we faced, our decision making and rationale.  Many of you have been very kind 
in your appreciation for this approach and I hope it has helped us all to move forwards together.  I 
don’t intend to change that. 
 
I know that there are anxieties within our community about children returning to school.  I also 
know that there are some households where children are bashing down the doors to get back 
here and can’t wait!  We are sitting on a spectrum of human emotions that are real, challenging, 
contradictory and confusing.  We want to be together whilst also being apart – and there are 
mixed messages out there which make navigating our decisions even harder.  To begin with, I 
would like to point you in the direction of a useful article on the BBC which addresses some of the 
false information that is currently circulating on social media etc.  There are real enough issues at 
the moment that need our attention – we don’t need to be scared or distracted by lies. 
https://www.bbc.co.uk/news/53919867 
 
I have received a number of individual enquiries about children coming back to school.  I 
apologise that I have been unable to respond to every email directly and personally – we have 
been focussed on getting the school, our staff and the space ready for all the children on 
Monday.  I hope that this letter addresses many of the questions people have shared with me and 
I thank you for your understanding if you are disappointed I haven’t made personal contact yet. 
 

• Are we concerned about children coming back?.  Well, yes.  If I said anything else to you, 
you would rightly question my judgement.  The world is currently a different place.  People 
are wearing masks, we have to sit apart on public transport, there is a virus that has the 
potential to be deadly.  Of course I am concerned because we have a responsibility to our 
whole community and this is a serious and unique position to find ourselves in, locally and 
globally.  However, we have learned a lot from our previous lockdown experience when 
school was closed but still open for a growing number of children.  Scientists have learned 
more about the virus, teams of professional colleagues have worked together to problem 
solve and reduce risks and we have changed the way we will work as a school to keep the 
community as safe as we can.  I suppose my concerns are potentially comparable to the 
nerves I used to get before a performance when I was younger – nerves that revolved 
around a desire to put in a strong performance, to cross from rehearsal into reality and 



 

 

concerns about whether the many pieces of the production would all work seamlessly 
together in the spotlights.  Those nerves though, and my current concerns, are all natural 
and positive human emotions that tell your body you are preparing for something and it 
matters to you that you get it right. 
 

• Am I confident that every aspect of school life will be totally safe?  I would never say that.  
We are a community of over 500 individuals and life is not scripted, predictable or fair.  I 
would also be very worried if I ever got complacent enough to feel I could rub my hands 
together and think ‘job done’.  I AM confident in the work we have done to prepare for this 
reopening – I’m confident in the staff team who have worked incredibly hard to adapt 
their habits and practise, I’m confident that the children will find their feet and evolve to 
work within new guidelines far more easily than many people believe, I’m confident that 
we have put in place a range of protections and measures that will incrementally reduce 
any risks and keep everyone as safe as we can.  I’m confident that we are ready to open. 
 

• Would I send my own children back to school?  Absolutely, and we are.  I know the work 
and dedication all schools have put into making their systems work for them, the thought 
they have put into the children’s welfare and how they can keep their communities safe.  I 
know that all schools are reviewing their procedures and practice and that they will not do 
things that increase risks.  I know how many conversations we are having with local council 
officials, advisors from Public Health England and other professionals.  I know how watchful 
all staff are over the wellbeing of the children and what measures they have in place to 
protect (as much as possible) the security of ‘bubbles’.  I read a tweet early in the 
lockdown which asked the question ‘Why should we trust headteachers?’ and the most 
liked reply said ‘because they’re problem solvers.’  This is not just headteachers – it’s 
everyone who works in education.  We focus on the children and how we can solve 
problems to help them find the best path to their future successful life. 
 

• But the virus is still out there...  Yes it is, and it is going to be for a very long time.  We know 
that and we’ve significantly adapted to try as much as we can to neutralise the potential 
for it to spread within our school and cause harm to our community.  We’ve learned what 
we need to do and we are now trying to ensure that we can work alongside the virus to 
ensure that all our children continue to have the social, emotional and educational 
benefits of their primary school lives. 
 

• Dropping off and picking up your child.  Please can only one adult bring their child/ren to 
the school site.  Please try and time your arrival so that you are not hanging around and 
waiting, rather you arrive in the drop off window, can say goodbye and then move straight 
off the school site.  Equally, at the end of the day, please ensure you are socially distanced 
from other adults and leave the site as soon as you have collected your child.  We 
appreciate that some people may need to hang around because they may have a 
second child with a later drop off or pick up time, and in those circumstances, please keep 
walkways clear and wait somewhere suitably socially distanced. 
 

• One way movement around site.  One of our big challenges as a community will be those 
key moments when people converge on our site for drop off and pick up.  We need your 
help to make this work, and this is absolutely one of those moments when we all have to 
accept that we are not the most important person and we have to accept small 
inconveniences for the benefit of our collective safety.  We are asking everyone to operate 
on a one way traffic system that essentially comes in at the top of the site – i.e. Spurgeon 
Road path or the church steps, and then travels down the driveway and disperses out onto 
Christchurch Road.  For those who arrive from Christchurch Road, there are markings on the 
driveway to enable a circular, clockwise one way system keeping everyone distant.  There 
is a crude map to demonstrate this plan on the following page.  PLEASE work with us to 
keep this (mostly) one way system working smoothly. 
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• Staggered Start Times, Different Entry Points.  We are a tight site and the start and end of the 
day are obviously key moments where many people are converging on the school at one 
time.  In order to manage this, we are slightly staggering the drop off and pick up times – 
and the places where your children will enter and leave the building.  See below: 
 

Year Group Start Time Drop Off Location Finish Time Pick Up Location 
Reception 

8:30 – 8:40 
Spurgeon Road pathway 

3pm 
Spurgeon Road pathway 

Year 2 Staff Car Park Staff Car Park 
Year 4 Front of school driveway War memorial 
Year 1 

8:45 – 8:55 
Staff Car Park 

3:10pm 
Staff Car Park 

Year 3 Spurgeon Road pathway War memorial 
Year 5 Front of school driveway Front of school driveway 

 
• Resources.  We will be providing children with all of the learning resources that they need.  

Every child will be given an individual named pack of classroom equipment that will be 
used only by them.  Your child should only be bringing a water bottle, coat, packed lunch 
and possibly pair of trainers into school with them.  Please do not send them in with any 
additional items or equipment. 
 

• Packed lunches.  To begin with, we are asking all children to bring a packed lunch into 
school.  We will not be eating together in the hall.  Children in Years R, 1 and 2, and those 
additionally eligible for free school meals will be able to order a packed lunch from 
Forerunner, but everyone else needs to bring in their own lunch, please.  Usual rules apply – 
no nuts, try and include healthy stuff and please, for the current Covid circumstances, try 
not to pack things that your child will not be able to open or access themselves unless 
absolutely necessary.  
 

• PE Kit.  For at least the first three weeks, please do not send your child in with their PE kit.  
There will be some days when children will take part in cricket or golf lessons which will be 
led by outside specialists – these sports have been selected because they will enable us to 
maintain social distancing, however we will be in school uniform for this.   
 

• But wear your PE kit to school on one day!  For one day in the first three weeks, children are 
going to have a planned day of activities, including well being, activity and action.  On this 
day, please can your child come to school in their PE kit – full on with tracksuit if it’s a cooler 
day, or the standard PE stuff if it’s Scorchio.  Can your child wear their PE kit into school on 
the following day, please: 

 
Year Group Date 
Reception Wednesday 9th 

Year 1 Tuesday 15th  
Year 2 Thursday 10th 
Year 3 Wednesday 16th 
Year 4 Friday 11th  
Year 5 Thursday 17th  

 
 

• Coats!  Being outside in the open air is a safer space and we intend to be outside as much 
as we can – even in the rain (unless it’s biblical…).  Every child needs to come to school 
with a waterproof and warm coat that will protect them if we are outside in the rain if there 
is any chance of poor weather, please. 

 
• Coats #2!  Even if we can’t go outside, there is clear guidance that we need to do all we 

can to keep the school building ventilated, which means that windows will be open.  If the 
weather cools significantly, some children may prefer to wear their coats in the classroom 
as well.  ANOTHER REASON WHY EVERY CHILD NEEDS TO BRING A WARM COAT TO SCHOOL!   
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(Obvs if it’s 30 degrees then the coat is not necessary….).  Equally, on colder days you may 
well find that it is a good idea for your child to wear an extra layer i.e. T-shirt under their shirt. 
 

• Behaviour and Safety contracts.  Included with the attachments to this Parentmail is a copy 
of a short and revised Behaviour and Safety contract.  We have reviewed the current 
‘Golden Rules’ that we will be using to ensure consistent messaging and support from all 
the adults using the three principles of SAFE, CLEAN and CAREFUL.  We would be grateful if 
you could discuss this with your child before they come into school on Monday – it is NOT 
about looking to scare or be punitive with children, but about giving them very clear 
expectations and boundaries so that they can feel safe, be safe and keep others safe as 
well. 

 
• Illness.  In the past, we have actively encouraged you to bring your child into school if they 

complained of feeling ill in the morning and you felt that they may have been 
exaggerating the seriousness... (we’ve all been there!).  However, with Covid, we have to 
be more cautious.  Crucially, if your child exhibits ANY of these three symptoms: 

§ High temperature (37.8 degrees or higher) 
§ Persistant, continuous new cough 
§ Loss of taste or smell 

you MUST NOT send them into school, please.  Instead, we need you to call in and inform us 
of the situation.  We have guidance to follow and professionals who are supporting us 
which will then enable us to work with you to decide on the proper and correct course of 
action.  We CANNOT take chances and must work together to control the spread of the 
virus. 
 

• Help your child prepare for coming back.  Also attached to this Parentmail is a booklet 
which is called a ‘social story’.  It has pictures and simple explanations that you can use to 
help you child begin to understand what school will look like and how it will be safe for 
them to attend.  Please use this to reassure your child and give them a little extra 
opportunity to remind themselves of what school looks like and who they will be looked 
after.   
 

• Be on time for pick up!  We are working hard to maintain the integrity of the school 
‘bubbles’ as much as we can.  This will help to keep everyone safer.  If you are late to pick 
up your child, it is going to be extremely hard for us to maintain this distance between 
children from different bubbles, possibly damaging all the hard work we are putting in.  We 
know sometimes arriving late is unavoidable, but please make extra efforts to be on time 
every day so that you can help us evacuate the site safely and efficiently. 
 



 

 

• Uniform.  We know that some parents have struggled to get all the right uniform due to 
shortages, queues at Stevensons and other variables.  For the short term, while this is 
resolved, we will be understanding if your child is not wearing a complete uniform.  
Substitute items of clothing that are as close a match as you can achieve will be OK until 
you can acquire the right items. 
 

• Shoes.  As children will be sometimes doing light PE in their school uniforms, we feel that it is 
currently OK if you choose to send them in in black trainers as an alternative to school 
shoes.  However, the trainers MUST be black.  If you do not have black trainers but you 
would prefer your child to wear trainers for PE sessions, please send a pair of trainers in with 
them in their bag and they can change as appropriate.  Don’t forget that on one day (see 
table about 4 pages ago…) children will need to come into school in their PE kit as they will 
be having a day of activity, first aid, health and wellbeing learning etc. 
 

• Scooters and Bikes.  Although for obvious reasons we are encouraging people to walk to 
school, please can we ask you to leave bikes and scooters at home because we do not 
have the facilities to adequately store these devices, maintain distancing and preserve 
bubble integrity. 
 

• Face Masks.  We are not anticipating asking children to wear face masks in school 
currently.  There may be occasions when adults will wear face masks in school, but this is 
optional and will depend on individual circumstances. 
 

• The Reception Desk.  We will be open and can hear enquires, however we will not be able 
to facilitate any meetings with teachers or senior leaders other than by appointment.  In 
those circumstances, we will be trying to hold as many meetings as we can virtually with 
Teams.  We can only allow one member of the community/ family in the office at any one 
time, so please be patient if there is a queue.  Likewise, if your children arrive late, you will 
need to wait with them until the adult managing late arrivals is ready to register them and 
walk them to their bubble – this will be inconvenient to you and others so please make 
every effort to arrive with your child in the allocated time slot. 

 
There’s lots to take in, I understand, and although past performance may indicate otherwise, I am 
keen not to bombard you with 6 page Chronicles documents.  I hope you will forgive me on this 
occasion because I wanted to be as comprehensive as possible.  We are ready for your children.  
We are very excited to see them all coming back and it is our great hope and desire that we will 
have full registers from day one. 
 
Please be reassured that we will be keeping all aspects of our practice under review.  We will be 
reflective, we will be alert and responsive and if we need to then we will make changes on a 
small or large scale.  The safety of our community comes first and we are walking this pathway 
together.  Thank you for continuing to place your trust in us, and we can’t wait to see you for 
another historic day in the St. James’ history – the day we all came back together again!  See you 
on Monday. 
 
With my best wishes, 
 
Jeremy 
Principal  
 


