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St James’ Church of England Primary Academy 
Minutes of Full Governing Body Meeting Monday 2nd March 2020 5pm Staff Room 

Present    
Martin Leamon (ML) (Chair) Esther Vaughan (EV) Jonathan Adams (JA) 
Jeremy Payne (JP) (Principal) Sally Wood (SW) Jonathan Perkins (JPe) 
Val Powis (VP) (Vice-Chair) Leanne Dixon-Box (LD-B) Sarah Baptist (SB) 
Michael Owen (MO) Nikki Bowen (NB) Alastair Brown (AB) 
Reverend John Pares (RJP)   
Clerk: Brian Townshend   

 
Start time: 5.00pm                                      Part A- Non-confidential 
 
Governor challenge/questions highlighted in blue. 
 
 Minutes Action 

1. Welcome and Opening Prayer   
ML welcomed everyone to the meeting and said the opening prayer.  
 

 

2. 
 

Apologies 
Apologies were received from Bianca Attie. Richard Burgas and Rob Woolner did not 
attend. 
 
 

 

3. Register of Business Interests  
There were no changes.  

 
 
 

4.  Acceptance of Minutes of FGB Meeting 20th January 2020   
The minutes were approved and signed by the Chair as a true and accurate record.  
 

 

5. Outstanding Actions from the FGB Meeting 20th January 2020 (not in agenda items) 
and matters arising. 
FGB200120:3 Trust Centrally Retained Partnership Agreement. A copy of this has been 
received today following a number of requests from JP and ML.  
ACTION: Clerk to circulate which will be discussed at the next Resources Committee 
meeting.  
See also agenda item 8.  
 

 
 
 
 

Clerk 
/Resources 

 

6. Pupil Premium.  
JP provided a brief update in Tracy Allen’s absence. Pupil Premium childrens’ 
attendance and achievement are both less than non-Pupil Premium children. Action 
plans to address both are in place and on track. 
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It is challenging to extract PP analytical data from DCPro and discussions continue with 
the software developer to resolve this. It may be possible to use an approach adopted 
by St. Francis’ Academy.  
 
Increased staffing levels and a dyslexia screening programme should make a positive 
impact. 
 
The SEN Link Governor commended Tracy Allen for doing a phenomenal job and 
enthused about the evidence of detailed awareness and management by Tracy of 
disadvantaged children throughout the school as observed during a recent visit. 
 
ACTION: The Clerk is to invite Tracy Allen to present at the next FGB. 
 

 
 
 
 
 
 
 
 
 
 
 

Clerk 
 

7.   P&WDAT Update 
See Confidential Part B minutes. 
 

 

8.  Principal’s Report 
JP outlined discussion at the recent termly P&WDAT Principal’s meetings and 
challenged aspects of the Centrally Retained Partnership Agreement. He mentioned 
the extra staff costs involved in addressing the needs particularly of the Year One and 
Year Four cohorts. The Interim CEO agreed that St. James’ could consider utilising its 
reserves to fund this on top of the agreed current year budget and that this would be 
discussed at next week’s Trust Board meeting, to which JP and ML have been invited.  
 
JP advised that the second sunshine room has now been finished and will be staffed. 
 
SIAMS: 
JP advised governors of the changing demographic context of St. James’ as he has 
highlighted in his SIAMS report: 
417 pupils currently on roll with some on a waiting list. 
In recent years there has been a change in the Admissions Policy, removing the C of E 
requirement, and two new schools have opened in the locality. Since the last SIAMS 
five years ago: 
Pupil stability from 94% to 88.6% 
Minority Ethnic Pupils from 14.4% to 23.7% 
EAL from 5% to 12.9% 
Pupil Premium from 12.6% to 20.9% 
ECHP from 0.7% to 1.9% 
Attendance 97.2% to 95.4% 
 
The Academy is serving a broader spectrum of the local community which is a positive 
story that links to its original mission but needs to be made explicit as it does create 
extra work. 
 
SEF/School Improvement: 
Almost all Foundation subjects have non-negotiables, mapping the progress of learning 
from Year R to Year 6, on DCPro. This is a very important pupil analysis tool for subject 
leaders. Teachers are given the opportunity to add pupil data to DCPro at all staff 
meetings. JP and Tracy Allen are meeting the DCPro senior team after Easter to 
develop intervention tracking which will be built in over the summer holidays. The 
NFER tests are to mapped against qualitative inputs. When questioned by the Chair JP 

 
 
 



3 
 

confirmed that last year’s Reception baseline trial will be compulsory from 09/2020 
with the outcome of removing KS1 testing by 2022. 
 
Subject Leaders have spent two fruitful days with Dianne Lowry who provided 
feedback on their coaching of their colleague’s Foundation subject teaching. 
 
JP referred governors to the New Curriculum Visions in the Curriculum Dropbox folder 
which are very useful tools for teachers to plan the level of teaching. A governor 
questioned whether the career of a theologian should be considered. 
 
Curriculum: 
The ARK Unit 2 re. forgiveness is now underway. 
Foundation subjects are being monitored and English and Maths subject leaders are 
reviewing their curriculum structures. 
 
Staffing: 
Interviews for a new School Business Manager are taking place on 4th March - six out of 
eighteen applicants are being interviewed and assessed. The Chair questioned whether 
an exit interview should have been undertaken and asked for clarification of the 
reasons for the previous SBM’s departure which JP provided. 
  
Pupil and staff wellbeing: 
Health & Wellness training will be addressed during next September’s INSET Day. 
JP attended a Wessex Association Leaders in Education event last week focussing on 
pupil and staff wellbeing. He expressed interest in pursuing the theme discussed of 
tribal connectivity. 
 
Pupil Behaviour: 
Particular challenges exist in Years 1, 4 and 6. Support has been received from Linwood 
and a new timetable has been introduced since half-term which has had a very positive 
impact. The new sunshine room is in situ, costing only £3k, and will be ready this week 
for those children who struggle in a classroom environment.  
Some Level One autism training has been provided. A new pupil may be arriving with 
an ECHP. JP concurred with a governor that this reflected a change in demographics 
throughout the locality. 
 
JP advised that there is a major deficit of c.£9.5m. in BCP’s Higher Needs budget, which 
is higher than the average. BCP are lacking special needs resources despite the number 
of ECHPs being significantly lower than the norm. The Schools Forum is challenging the 
operating model and JP and Tracy Allen were recently invited to a High Needs forum to 
brainstorm solutions. A BCP representative subsequently visited St James’ to assess the 
viability of installing extra classrooms specifically for special needs children. 
  
JA left the meeting. 
 

9.  Attendance Rates 
The Chair welcomed Kate Goode (KG), Family Support Worker, and recapped the 
discussion at the last FGB concerning the rise on persistent absenteeism (<90% 
attendance). The number of persistent absentees (PAs) has risen from 43 in Autumn 1 
to 56 in Spring 1 and compares with 32 at this time last year.  
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The reasons are: 
• Holidays during term time: 11 
• Known illnesses: 29 
• Punctuality: 5 
• Ongoing concerns regarding home life: 9 
• Left school but still on roll: 2 

 
 20 of the 33 PAs at the end of last year are the same pupils.   
 
KG has detailed knowledge of all cases. There has been significant chicken pox this 
term. Term time holidays are not fined on the basis that it is deemed to have no 
impact. Parents of PAs receive a letter when attendance falls below 90% and if there is 
no improvement are invited to meet KG to set up an attendance contract, of which 
there are currently 12. About 50% of parents have responded – the contracts are still 
sent out if no reply.  When asked by the Chair KG explained how she works closely with 
social services and makes referrals to MASH. Some absenteeism is a result of wider 
family concerns. 
 
When questioned whether the contracts are working KG advised that some parents  
are unconcerned. Reminders are sent at the start of the year to PAs from the last year.   
An appropriately worded letter is sent to all Year R parents. 
 
A governor questioned what happens if the fine is not paid – one family is being 
referred to the local authority.  
 
Governors discussed whether it is iniquitous to fine for some absences but not term 
time holidays although it was noted that only one fine had been issued which remains 
unpaid. 
 
JP advised that the key focus is to build a good relationship with parents, which would 
be impacted by fining, and to work together to achieve this. KG has made considerable 
progress although her workload is challenging.   
 
A governor asked whether any collaborative working/learning took place with other 
schools. KG agreed that this would be good to develop, time permitting. 
 
A governor questioned whether any comparison could be made regarding 
performance, JP advising that there is much external data and that this is something 
DCPro could assist with in future.    
 
Governors thanked KG for her presentation and all her contributions to the Academy in 
her role.   
 

10.  Academy Improvement Plan review – selected topic. 
This was not specifically discussed. See agenda item 8. 
 

 

11. Questions arising from the latest Curriculum and Resources Committee Meetings 
The Curriculum Committee Chair commended Val Finnigan for her presentation and 
contribution to PE/sport provision across all years in the Academy. A governor 
requested clarification of the selection process for additional sport provision. 
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The Chair questioned data showing only 20% of KS1 pupils had made progress since the 
previous year. JP advised that this reflected the timing of SATs tests and that the data 
was not fully comparable.  
  

12.  Link Governor Visit updates 
The Chair thanked those governors who had undertaken a Spring term visit, noting that 
he would like to see how the subject lead is evidencing their comments.  
VP commended the EYFS subject lead taking photos to demonstrate achievements. MO 
and EV have undertaken their Spring term visits and are to write up their reports.   
  

 

13.  Church School Ethos: Vision and Leadership  
This agenda item was carried forward to the next meeting. 
 

 
 

14.  SIAMS Self-Evaluation Form Update 
AB thanked the five governors who attended Sue Bowen’s SIAMS presentation. An 
inspection visit is due anytime and will view an act of worship and an RE lesson and will 
speak with RJP, some parents, staff and governors. EV offered to be available. 
 
The latest draft SEF was presented which focusses on evidencing impact. Examples 
include ‘St. James Saves the World’, links with the Parish Church, an immersive 
curriculum, and the Vision and Strategy. The aim is for ‘Good’. AB announced that St. 
James’ had recently been awarded the silver category in the RE Quality Marque 
Inspection and thanked NB for her input.  
 
ACTION: All governors are to read the SIAMS SEF in Dropbox.  
 
EV reminded that the Vision and Strategy work has yet to be fully rolled out. 
 
When asked by the Chair, JP confirmed that policies are linked to the academy’s vision 
and there is appropriate focus in staff meetings.  
 
A governor commented on the challenge of constantly communicating the concept of 
‘vision’. 
 
The Chair left the meeting and the Vice-Chair took over. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Governors 

15. Policy Review Plan 
• The 2021/22 Admissions Policy has been determined by the P&WDAT Trust 

Board with no amendments following the consultation process. 
• The statutory P&WDAT Safeguarding and Child Protection policies were 

ratified. These have been localised and added to the website.  
• The Child Supervision at Breaks/Lunchtime policy has been brought into effect.  
• Governors discussed the concept of a Home School Agreement. JP advised that 

there is some relevant wording in the Home/School books. Governors agreed 
that this would be best implemented at the start of year or a new strategic 
direction and linked to the Vision and Strategy and ARK curriculum. 

 

 
 
 

16. Website Compliance Review 
This has been undertaken by JP who confirmed that the website is largely compliant 
and that he will address the few omissions.  
 

 
JP 
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17.  Safeguarding Governor Report 
JPe referred governors to his recent meeting with AB and his subsequent Link Governor 
report. It was agreed that there should be a regular termly report. 
 

 

18.   Governance Matters 
• SW expressed her desire to continue for a further 4 year term as a Foundation 

Governor. She was nominated by VP and seconded by EV. ACTION: Clerk is to 
progress the renewal application.  

• The Clerk referred governors to the recently received P&WDAT model FGB 
Terms of Reference, backdated to last September. These will be reviewed next 
term. 

• Governors agreed that following a parental request all non-confidential 
committee minutes should be posted on the Academy’s website. ACTION: 
Clerk/JP. 

• Governors ratified the Curriculum Committee’s approved modest 
presentational changes to its Terms of Reference as presented.  

• The Chair has requested that a governor self-audit is undertaken, as 
recommended by the P&WDAT, noting that the last audit was undertaken 2-3 
years ago. An online version is preferred. ACTION: MO is to investigate options. 

• The Clerk is making available a remote dial-in facility using ‘Teams’ and will 
circulate details. The facility will only be accessible following a request prior to 
the meeting.   

  

 
 

Clerk 
 
 

Clerk 
 
 

Clerk/JP 
 
 
 
 
 

MO 
 

Clerk 

19. Correspondence/Any Other Business  
JP asked if any governor could assist him and VP with the School Business Manager 
interviews taking place on 4th March. 

 
 
 
 

20. Date of Next Meeting 
Monday 4th May 2020 at 5pm. 
  

 

21.  Close of Meeting and Grace 
VP led Grace. The meeting closed at 7.30pm. 
 

 

 

 

Summary of o/s actions: 

FGB0805-5 Link Governor Visits: Update 20th January: All governors need to arrange their termly 
visit. The Clerk is to update the report from for the Spring term and compile/maintain a 
tracker sheet. 
Update 3rd March: Spring term visit report form updated and Tracker circulated. A 
review of visit reports will be a regular agenda item. CLOSED. 

CLOSED 

FGB1607:7 Governor meetings: The Clerk to ask PL to advise Governors of the logistics for the 
remote dial in facility. Update 11th November: MO is to progress with Luke, the IT 
consultant. Update 20th January: The Clerk is to progress with MO and Luke Prince. 
Update 3rd March: The Clerk is making available a remote dial-in facility using ‘Teams’ 
and will circulate details. The facility will only be accessible following a request prior 
to the meeting.  
 

Clerk/MO 
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FGB 1410:1 Attendance: JP is to review the persistent absence figures for the next FGB. 
Update 11th November: AB is to provide a comparison with the same period for the 
previous year at the next FGB. Update 20th January: To be progressed. More detailed 
consideration of the current fifty persistent absentees should be made at the next FGB. 
Update 3rd March: Kate Goode, Family Support Worker, presented. CLOSED. 
 

CLOSED 

FGB1410: 5 SEF: JP is to provide at the next FGB meeting. 
Update 11th November: JP presented the current draft which is work in progress. C/f 
Update 20th January: c/f 
Update 3rd March: Discussed. Ongoing. 
 

JP 

FGB200120:3 Trust Centrally Retained Funding Agreement: The Chair will write to Peter Leonard, 
Chair of the Trust Board of Directors, to chase.  
Update 3rd March: Clerk to circulate which will be discussed at the next Resources 
Committee meeting. 
  

Clerk/ 
Resources 

FGB200120:4 Church School Ethos: Vision and Leadership: ML will lead a discussion on one of the 
seven strands of the SIAMS review at the next FGB meeting. Update 3rd March: c/f  
 

ML 

FGB200120:5 Policy Review Plan: Update 3rd March: Agenda items: 
The P&WDAT Safeguarding Policy has been localised and ratified.  
The P&WDAT Child Protection Policy has been localised and ratified.  
The local Child Supervision at Breaks/Lunchtime Policy was approved.   

 
CLOSED 
CLOSED 
CLOSED 

FGB020320:1 Pupil Premium presentation. The Clerk is to invite Tracy Allen to the next FGB meeting. 
 

Clerk 

FGB020320:2 SIAMS SEF: All governors are asked to read the latest version in Dropbox.  
 

Governors 

FGB020320:3 Website Compliance Review. This has been undertaken by JP who confirmed that the 
website is laregly compliant and that he will address the few omissions.  
 

JP 

FGB020320:4 Sally Wood Foundation Governor Renewal: SW expressed her desire to continue for a 
further 4-year term as a Foundation Governor. She was nominated by VP and seconded 
by EV. Clerk is to progress the renewal application.  
  

Clerk 

FGB020320:5 FGB Terms of Reference. The Clerk referred governors to the recently received 
P&WDAT model FGB Terms of Reference, backdated to last September. These will be 
reviewed next term. 
 

FGB 

FGB020320:6 Governor Meeting Minutes. Governors agreed that following a parental request all 
non-confidential committee minutes should be posted on the Academy’s website. 
Clerk/JP are to progress. 
 

Clerk/JP 

FGB020320:7 Governor skills Audit. The Chair has requested that a governor self-audit is undertaken, 
as recommended by the P&WDAT, noting that the last audit was undertaken 2-3 years 
ago. An online version is preferred. MO is to investigate options. 
 

MO 

 
 

 


