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St James’ Church of England Primary Academy 
Minutes of Local Governing Board Meeting Monday 13th July 2020 5pm Videoconference 

Present    
Martin Leamon (ML) (Chair) Richard Burgas (RB) Jonathan Adams (JA) 
Jeremy Payne (JP) (Principal) Bianca Attie (BA) Jonathan Perkins (JPe) 
Val Powis (VP) (Vice-Chair) Leanne Dixon-Box (LD-B) Rev. John Pares (RJP) 
Sarah Baptist (SB) Nikki Bowen (NB) Alastair Brown (AB)  
Esther Vaughan (EV) Divya Bheekee (DB) Richard Kelly (RK) (Agenda item 6) 
Clerk: Brian Townshend   

 
Start time: 5.00pm                                                       PART A 
 
Governor challenge/questions highlighted in blue. 
 
 Minutes Action 

1. Welcome and Opening Prayer   
ML welcomed everyone to the meeting and said the opening prayer.  
 

 

2. 
 

Apologies 
Apologies were received from Sally Wood. Michael Owen and Rob Woolner did not 
attend. 
 
 

 

3. Register of Business Interests  
There were no changes.  

 
 
 

4.  Acceptance of FGB Meeting Minutes 18th May 2020 and 28th May 2020 
These were accepted as a true and accurate record. ACTION: The Chair is to provide 
the Clerk with written sign off.  
 

 
ML 

 

5. Outstanding Actions from the FGB Meeting 18th May 2020 and 28th May 2020 (not in 
agenda items) and any matters arising. 
FGB200120:4 Church School Ethos: Vision and Leadership: ML confirmed that there 
will be no SIAMS Inspections until 2021 but that he would revisit this agenda item 
during the first Autumn term Local Governing Board meeting after the start of year 
Annual Business Meeting. 
 

 

6.  Budget Review 2020/21 
RK presented the proposed 2020/21 budget which had been approved at the  
Resources Committee Meeting on 7th July 2020, advising that this was an accurate 
projection of staffing costs and supply teaching costs, reflecting a reduction in the 
latter. He referred governors to documentation previously provided and asked if they 
had any questions. 
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The Chair commented on the revised supply teaching approach (i.e. cheaper agency 
staff) and was reassured that the quality of teaching would not be compromised and 
could be readily assessed. JP also advised that the additional HLTA support proposed 
would provide continuity of cover.  
 
The Chair also commented on the staff sickness insurance cover, an aspect of 
expenditure previously questioned, agreeing with JP of the importance of this 
insurance following costs incurred in recent years without such cover (c.£40k).  
 
JP advised that RK had uncovered a number of inconsistent practices by his 
predecessor, the impact of which is still to be fully evaluated. 
 
When asked, RK advised that there is likely to be a small deficit carried forward from 
the current year, est. c.£6k. When asked, he confirmed that some additional Covid-19 
related costs had been incurred for cleaning etc. whilst letting income had reduced. 
These costs are partially offset by reduced utility, staff training and supply cover costs. 
There is some contingency allowed for in certain budget lines.   
 
The Chair expressed concern that donations from the school community are likely to be 
reduced from previous years.  
 
JP expressed confidence in the accuracy of the budget figures, which will be required 
imminently by the P&WDAT. The budget was proposed by the Chair, seconded by the 
Vice-Chair, and unanimously approved.  
 

7. Principal’s Report re. impacts of the Covid 19 lockdown. 
• Update since 28th May FGB 

There have been a number of challenges recently faced, including those relating to 
finalising a preferred date for pupils’ return with the P&WDAT Trust Board. c.90% of 
Year R, 1 and 6 pupils have returned on a rota basis, much higher than the national 
average. Keyworker/vulnerable children attendance has increased from an average of 
c.30 to c.70. Bubble sizes are fixed at ten pupils owing to classroom size constraints and 
staggered starts, finishes, lunches and breaks have been instigated. Home learning 
continues provided by teachers with TAs attending classes. Clear guidance and 
procedures have been implemented for Covid-19 symptom review and testing 
requirements. No positive tests have been experienced to date. Years 2, 3 4 & 5 will 
not return this term. Zoom based leaving/award ceremonies are being planned for the 
end of term, including a Year 6 leavers service on 16/07 to which governors are invited.   
 
The plan is for pupils to return to their existing classroom structures for the first three  
weeks of the Autumn term before transitioning to their new year groups. There will be 
no after school clubs during that period and a deep cleanse will be undertaken before 
new classes are started.   

• Pupil & Teacher wellbeing 
A governor asked whether clear guidance would be given to parents regarding any 
symptoms especially progressing towards winter months, JP responding that it would 
and that they will be sufficiently cautious.   
A governor asked whether JP was concerned about any pupils whom had not received 
any teaching since March. JP advised that there are a range of situations, not 
necessarily relating just to vulnerable children. Pupils whose parents have both been 
home working may not have received adequate home learning. All children have been 
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contacted to some extent. There will inevitably be some considerable learning gaps 
and full assessments (albeit not testing per se) will be made early next term. Some 
initial continuity of staff provision will help and JP will be shortly advising all staff of 
their 2020/21 roles. JP accepted the Chair’s comments that there might be some 
pushback that parents will not know their child’s ultimate class teacher for next year 
before the end of this term but advised that this is unavoidable. New year R parents 
are being advised tomorrow of the three-week transitional plans and there have been 
no concerns raised to date. 

• Planning for 2020/21 
• Jeremy Broyd, the Site Manager, will be leaving at the end of term having 

obtained a role at a Winchester 6th form college. This represents a considerable 
promotion. An advertisement has been placed for his replacement.  

• Next week six TAs will be interviewed for up to three roles.  
• A strong NQT applicant will be starting in September.  
• Charlotte Price will be going on maternity leave.  
• The Chair acknowledged the challenges of finalising detailed planning until 

much nearer the time and noted the challenges of delays and inconsistency in 
detailed guidelines provided by the DfE. JP confirmed that he would be 
undertaking a risk assessment later in the Summer holidays.  

 
ML has drafted a letter to parents thanking them for their support and particularly for 
their home learning commitments, and also a letter of thanks to all staff.  
ACTION: JP is to send out.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JP 

8. Key updates from this term’s Resources and Curriculum Meetings – any questions 
arising. 
The Curriculum Committee Chair (VP) referred governors to the minutes, advising that 
most discussion had centred on the same themes of Covid-19 related planning. There 
were no questions.  
 
The Resources Committee Chair (JA) advised governors of the new cleaning contract 
arrangements and the rationale for appointment. A deep clean has been booked 
during the Summer holiday. JA commended RK for his forensic approach to the budget 
setting and referred to the previous pay discrepancies uncovered, amounting to 
c.£1.5k, and confirmed that any staff adversely impacted would be fully recompensed.   
  

 

9. Link Governor Visit Updates 
The Chair referred governors to the latest reports provided. SB summarised her 
discussion with Katy Lambon regarding French teaching which has progressed although 
the review of additional resources has been delayed by the current crisis. 
  

 

10. Governance Matters 
• LGB Terms of Reference 

Sharon Taylor has advised the Clerk that these are due to be reviewed by the P&WDAT 
Trust Board during the Summer. c/f to next term.  

• Governor Website Page 
The Clerk referred to a draft approach drawn up with JA’s and MO’s input and 
approved by the Resources Committee. ACTION: All governors are to provide the Clerk 
with a brief personal bio and photograph by 31/08.  
 
 

 
 
 

Clerk 
 
 

Governors 
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• Skills Audit 
The Clerk summarised the anonymised outcomes of the recent audit. Many aspects are 
adequately covered and the audit highlights the following areas where more 
experience would be useful:  

• Experience of charity law and governance 
• Experience of board member in another sector/governor or trustee of another 

school 
• Experience of chairing a board/governing a board or committee  
• Experience of reviewing governance structure 
• Experience of stakeholder management and engagement inc. Communication 

and taking account of views of parents and people 
• Experience of school sector rick management, including managing conflicts of 

interest 
• Experience of procurement/purchasing 
• Experience of property/estate management 
• Experience of HR policy and processes, including employment benefits and 

PRP. 
• Experience of school sector HR policy and procedures 
• Experience of change management 
• Experience of preparing for external audit experience of inspection and 

oversight in the school sector 
 

• Training records 
The Clerk asked all governors to provide him with details of any F2F/online learning 
undertaken to update the central record. 

• Academies Financial Handbook Sept 2020 
The Clerk will circulate this for governors to confirm that it has been read.  

• KCSiE Sept 2020 
The Clerk will circulate this for governors to confirm that it has been read.  

• 3 yearly DBS checks for governors  
The Clerk advised governors of this P&WDAT requirement and that where appropriate 
they will receive details of renewal requirements being administered by RK.  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governors 
 

Clerk 
/Governors 

Clerk 
/Governors 

11. Policy Reviews 
• P&WDAT Exclusions Policy – for noting 
• P&WDAT Grievance Policy – for noting 

Governors noted the adoption of these statutory policies. RK is arranging 
personalisation for St. James’.  
 

 

12. Correspondence/Any Other Business 
There was none.  
 

 

13. Date of next meeting: The LGB Annual Business Meeting will be held by 
videoconference at 5pm on Monday 14th September.  
 

 

14.  Close of Meeting and Grace 
The Chair led Grace. The meeting closed at 6.30pm. 
 

 

 

Actions: 
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FGB1410: 5 SEF: JP is to provide at the next FGB meeting. 
Update 11th November: JP presented the current draft which is work in progress. C/f 
Update 20th January: c/f Update 3rd March: Discussed. Ongoing. 
Update 04.05: In view of the current Covid-19 crisis and the fact that there will be no 
SIAMS inspection this academic year further consideration is to be deferred to the 
Autumn term. c/f Update 18.05: c/f. Update 13.07: c/f 
 

JP 

FGB200120:4 Church School Ethos: Vision and Leadership: ML will lead a discussion on one of the 
seven strands of the SIAMS review at the next FGB meeting. Update 3rd March: c/f  
Update 04/05: In view of the current Covid-19 crisis and the fact that there will be no 
SIAMS inspection this academic year further consideration is to be deferred to the 
Autumn term. c/f Update 18.05: c/f. Update 13.07: c/f 
 

ML 

FGB020320:3 Website Compliance Review. This has been undertaken by JP who confirmed that the 
website is largely compliant and that he will address the few omissions.  
Action update 04/05: JP has undertaken a number of key updates whilst some 
requirements are still outstanding. A recommendation was made that RK could provide 
support. c/f Update 18.05: c/f. Update 13.07: c/f 
 

JP 

FGB020320:4 Sally Wood Foundation Governor Renewal: SW expressed her desire to continue for a 
further 4-year term as a Foundation Governor. She was nominated by VP and seconded 
by EV. Clerk is to progress the renewal application. Update 04/05: Renewal application 
being progressed. c/f. Update 18.05: c/f. Update 13.07: In progress. c/f 
  

Clerk 

FGB020320:5 FGB Terms of Reference. The Clerk referred governors to the recently received 
P&WDAT model FGB Terms of Reference, backdated to last September. These will be 
reviewed next term. Update 04/05: The Clerk is to provide a summary of the changes at 
the meeting on 13th July for further consideration. Update 18.05: c/f. Update 13.07: To 
be reviewed by the P&WDAT Trust Board. c/f 
 

Clerk 

FGB020320:6 Governor Skills Audit. The Chair has requested that a governor self-audit is undertaken, 
as recommended by the P&WDAT, noting that the last audit was undertaken 2-3 years 
ago. An online version is preferred. MO is to investigate options. Update 04/05: The 
Clerk is to request completion by all governors before 13th June and collate/present 
outcomes to FGB on 13th July. Update 18.05: the audit has been sent out for completion 
by 13th June. Update 13.07: Completed and results presented for individual CPD 
considerations and future recruitment to address any key skills/experience gaps. 
CLOSED.  
 

CLOSED 

FGB040520:4 Forthcoming Governor Terms of Office expiries: Richard Burgas’ term expires on 
13.06.2020. The Clerk is to invite RB to continue as an Associate governor, noting his 
time restrictions but potentially valued contribution to ongoing strategic 
considerations. Update 18.05: RB has expressed a willingness to continue as a 
foundation Governor for another term which was unanimously approved. The Clerk is 
to progress the renewal application. Update 13.07: Renewal application form awaited 
from RB. c/f 
 
 
 
 

RB 
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FGB040520:6 Governing Body Logistics: MO proposed that the Governing Body should consider the 
use of Office 365 TEAMS for governor meeting/correspondence management and 
document management/storage as opposed to the longstanding Dropbox approach. 
This was endorsed by the Clerk. Office 365 is GDPR compliant and has rigorous cyber 
security although there is no back up. Document printing is possible. There would eb a 
need to archive/transfer existing records.  
MO and the Clerk are to provide a ‘pros and cons’ paper for consideration at FGB on 
13th July.  Update 18.05: c/f. Update 13.07: Clerk is to research TEAMS over the 
Summer holidays and present proposals to Autumn term FGB. c/f                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
 

MO/Clerk 

FGB130720:1   Acceptance of FGB Meeting Minutes 18th May 2020 and 28th May 2020: The Chair is to 
provide the Clerk with written sign off. 
 

ML 

FGB130720:2   Parent/staff communication: ML has drafted a letter to parents thanking them for their 
support and particularly for their home learning commitments, and also a letter of 
thanks to all staff. JP is to send out.  
 

JP 

FGB130720:3   LGB Terms of Reference: Sharon Taylor has advised the Clerk that these are due to be 
reviewed by the P&WDAT Trust Board during the Summer. c/f to next term.  
 

Clerk 

FGB130720:4   Governor Website Page: The Clerk referred to a draft approach drawn up with JA’s and 
MO’s input and approved by the Resources Committee. All governors are to provide the 
Clerk with a brief personal bio and photograph by 31/08.  
 

Governors  

FGB130720:5   Training records: The Clerk asked all governors to provide him with details of any 
F2F/online learning undertaken to update the central record. 
 

Governors 

FGB130720:6   Academies Financial Handbook Sept 2020: The Clerk will circulate this for governors to 
confirm that it has been read.  
 

Clerk 
/Governors 

FGB130720:7   KCSiE Sept 2020: The Clerk will circulate this for governors to confirm that it has been 
read.  
 

Clerk 
/Governors 

 
 
 

 


