
 

Pupil Premium Strategy Statement 2020/21 

School Vision -  
The St. James’ family is a welcoming, thriving, innovative community; loving and inspiring, forgiving and challenging.  
Together we can, and will, enrich the world.  We intend to provide an engaging, relevant education within a Christian 
environment, where everyone flourishes academically, socially, physically, morally, emotionally and spiritually. 
As our community is coming back together and learning to learn within the circumstances of the Covid pandemic, 
our focus is on supporting every person’s wellbeing, mental fortitude and progression in learning.  We carefully 
balance both our head and heart to ensure we are protecting, developing and enriching every member of our 
community.  To support this, our whole school priorities this year are focussed on: 
Wellbeing:  Our bespoke ARK curriculum continues to be delivered as part of a rolling 7 year program of study.  
Evaluation, reflection, team teaching, pupil interviews and ongoing assessment alongside a dedicated consultant will 
continue to develop this critical part of our provision and underpin the self-worth, social cohesion and contributions 
that every individual in our academy and beyond can bring to enhance the world for self and for others. 
Teaching and Learning: Our recovery curriculum will phase children back into the new normal at St. James.  It will 
grow slowly and focus on the core concepts in all curriculum areas.  Planning will be organised and simplified so that it 
can be shared with the community and any or all children who are unable to attend school for Covid related reasons 
will still have access to high quality and supported learning that mirrors what their peers in school will receive.  



 

Resources will support learning for all in the classrooms and ongoing assessment will pinpoint gaps and areas for 
development to continue to catch up learning where necessary. 

Collaboration/Partnerships: We will continue to work closely with BCP, our SPP partners, outside agencies and all other 
possible organisations to continue to build our pastoral care and inclusive practice across all aspects of St. James’. 

 

Pupil Premium Funding 
Pupil Premium Funding 
The pupil premium is additional funding for schools to raise the attainment of disadvantaged pupils of all abilities and to close the 
gaps between them and their peers. The funding is based on whether a child is eligible for free school meals.  
The Department of Education will allocate the following amounts for 2020/21: 

- £1,345 per pupil who have been recorded as being entitled to free school meals at any time from reception to Year 6. 
(Ever 6 FSM) 

- £2,450 per pupil for Looked after children (LAC) defined in Children Act 1989 as one who is in the care of, or provided with 
accommodation by, a local authority (Pupil premium plus) 

- £2,345 per pupil for children who have ceased to be looked after by a local authority because of adoption, a special 
guardianship order, a child arrangement order or a residence order 

Service Pupil Premium (SSP) 
There is also additional funding for supporting children and young people with parents in the regular armed forces. This is an 
allocation to offer mainly pastoral support during challenging times and to help mitigate the negative impact on service children 
of family mobility or parental deployment. 
Pupils attract the premium if they meet the following criteria: 

- one of their parents is serving in the regular armed forces 
- they have been registered as a ‘service child’ in the school census at any point since 2011 
- one of their parents died while serving in the armed forces and the pupil receives a pension under the Armed Forces 

Compensation Scheme (AFCS) or the War Pensions Scheme (WPS) 
 Schools will receive £310 for each eligible pupil. 
COVID-19 impact and recovery  
For 2020/21 there will be additional funding for Catch-Up Premium (CUP) and funding for tutorial programmes. The Catch-Up 
premium is £80 per pupil; this will be allocated in three tranches to schools from Autumn 2. It is for all pupils, particularly 



 

disadvantaged, SEND and vulnerable pupils to receive the catch-up support needed to make substantial progress by the end of 
the academic year. There is an expectation that all pupils receive a high-quality education, the curriculum remains broad and 
ambitious. Where needed remote education is high quality and safe and aligns as closely as possible with in-school provision. 
There needs to be prioritisation within subjects of the most important components for progression. Schools need to consider how 
all subjects can contribute to the filling of gaps in core knowledge, for example reading. Modification of the curriculum will be 
needed in the Autumn term. Curriculum planning should be informed by an assessment of pupils’ starting points and addressing 
their learning gaps, making the use of regular formative assessment. There needs to be a coherent plan for returning to their 
normal curriculum by the end of the summer term.  At the beginning of the academic year 2020, St. James’ has chosen to 
prioritise ensuring that all classrooms have the technology and resources to enable all children to access learning equally.  This 
has meant spending budget on additional screens for classrooms, enhancing the number of laptops or tablets available to 
children and ensuring that all staff laptops are fit for purpose to allow safe and effective working from home or school. 
Schools have been told that they can use Catch-Up Premium to access subsidised tuition from the National Tutoring Programme 
(NTP) 

 

Pupil Premium Strategic Principles  
Our building blocks for tackling educational disadvantage; these aspects are monitored and reviewed by the 
strategy group  
Whole-school ethos of attainment for all 

There is a culture of high expectations for all. 
There is a belief that all disadvantaged pupils can overcome their personal barriers to succeed.  
Disadvantaged pupils and their families are held in high regard 
Leaders, teachers and other adults understand their role within the school’s strategy 

Addressing behaviour and attendance 
A strong emphasis is placed on developing positive behaviours for learning. 
The school responds rapidly to ensure behaviour management strategies are effective for pupils that need support.  
Attendance is monitored. Strategies, where applicable, are implemented to improve absence or lateness to maximise opportunities 
for learning in school. 
Persistent absence is rigorously challenged and proactive strategies to positively engage families are pursued.     

High quality teaching for all 
The school places a strong emphasis on ensuring all disadvantaged pupils receive high quality teaching; responsive on- going 
formative assessment is essential to ensure disadvantaged pupils make strong progress.  
Teachers are committed to successfully engage with the disadvantaged pupils who are less successful learners.  



 

Professional development is focused on securing strong subject knowledge, questioning, feedback, metacognition and self-
regulation.  
Interventions are additional to the entitlement to high quality teaching; class teachers retain accountability for pupil achievement.  

 Meeting individual learning needs 
There is a strong understanding of the barriers to learning and how these barriers present in school. 
Personalised profiles are used to ensure barriers are overcome so that disadvantaged pupils can benefit from enrichment, emotional 
well -being support and interventions that enable them to succeed in their learning across a wide range of subjects. 
Learning gaps and misconceptions are identified and addressed so that pupils can secure learning domains that will enable them to 
catch up to meet age related expectations or increasingly work at greater depth.  
Transition processes for disadvantaged pupils are carefully planned and implemented  

Data-driven 
The progress of disadvantaged pupils is discussed at all pupil progress meetings and at key assessment milestones.  Actions are 
identified, implemented and regularly reviewed within each assessment phase.  
Maximising progress plans are used to identify individual targets for individual children. 
Accelerated progress must lead to higher attainment within an academic year and key stages.  

Clear, responsive leadership 
A Strategy Group, which includes top leadership and a governor, review the effectiveness of strategies at the end of each assessment 
phase. 
Self-evaluation is rigorous and honest. 
The effectiveness of the strategy is reviewed termly and is based on internal analysis, research and best practice. 
Leaders apply robust quality assurance processes and clear success criteria.   

Deploying staff effectively 
Both teachers and support staff are deployed flexibly in response to the changing learning needs of disadvantaged pupils. 
Resources are targeted at pupils at risk of underachievement in terms of low and high attainment. 

 

Pupil Premium Strategy Group 
Role  Team member 
Maths Leader John Slattery 
English Leader Beth Dodd 
SENco Charlotte Price 

Inclusion governor  Esther Vaughan 



 

Principal Jeremy Payne 
Review Dates for academic year:  December 2020, April 2021, September 2021 

 

 

 

 

 

 

 

Current Profile 
Academic Year 2020-21 Number of Pupils eligible 

for PP 
88 Breakdown of PP Pupils 

NoR 409 FSM PP budget 20/21 
Financial Year 

£138,595 FSM/Ever 6 
 
72 

Service 
6 

LAC 
 
16 Catch Up Premium £8320 

Tranche 2  
Tranche 3 

 
 

 

Cohort Profile of Disadvantaged Pupils in Key Stage 1 and 2 2020 /22 (Does not include Service pupils)  
This section may not be published on website if individual pupils could be identified. 



 

Year Group Number and % of 
disadvantaged pupils 
eligible for PP without SEN 

Number and % of 
disadvantaged  pupils 
on SEN register  

Lower Attaining 
Below ARE 

Middle 
Attaining  

ARE 

Higher 
Attaining  

Above ARE 
EYFS 4  3 2 4 0 

Year 1  13 1 5 7 2 
Year 2 8 4 7 4 1 
Year 3 12 1 4 4 1 
Year 4 14 2 4 12 0 
Year 5 5 5 3 4 3 
Year 6 11 5 7 5 4 

 

 

Summary allocation of funding  
 A tiered approach for 2020/21 has been used for planning the effective use of FSM Pupil Premium funding and Catch-Up Premium. 
References are made to sections of the school improvement plan 
Teaching and Learning 
 
High-quality teaching for all 

- Investment in new laptops and widescreens to enable all children to access the resources that the 
teacher is using while remaining seatd in the classroom. 

-  
- ARK Curriculum – Clare Jarvis as consultant    
-  

Recovery curriculum – We recognised that the majority of children had not been attending school for 6 
months and the return to school would be difficult for most of the school community. We decided that in 
September the children would return to their current year group for the first 3 weeks of term to ensure the 
transition from home to school was as positive, familiar and as smooth as possible.  

- Week 1 - Reconnecting and getting used to the ‘new normal’ in a familiar classroom with familiar adults. 
Week 2 - Assessment and highlighting common gaps within learning.  

Expenditure (PP / CUP) 
 
 
 
  



 

- Week 3 - Transition and moving into a new year group. 
Clarity and consistency on pedagogical approaches  

- Quality First teaching to be deployed across the school, less group work happening as a result of Covid 
and therefore important that learning is differentiated in appropriate ways.   

- Mathematics – CPA, Reasoning White Rose explanation 
- Development of whole school reading approach 
- Link to Virtual learning – Busy Things, Oxford Reading, Purple Mash 

Ensuring disadvantaged pupils access and succeed and wherever possible excel across the wider curriculum  
- Project planning - SLT to monitor these plans to ensure that topics covered are relevant and appealing to 

children from all backgrounds.  
- Access to a range of after school clubs run by members of staff (no cost) to encourage the development 

of the whole child. 
- A survey carried out during the Easter of 2020 identified that although all households had access to 

devices that would allow them to use emails and the internet, only 33% of families had access to a printer 
at home.  As a consequence, the school have increased the range of online learning hubs that we have 
access to and moved from Sharepoint to OneDrive which fully integrates with Microsoft Teams and allows 
children to complete work and submit it through the portal, reducing the reliance on printers at home. 

 

Effective diagnostic assessment  

- Inclusion leader to meet with class teachers every term during Year group meetings to discuss individual 
progress of children who are eligible for pupil premium funding. If a child appears to have learning gaps 
and needs some extra support then this is decided and subsequently reviewed during these meetings.  

- Responsive use of formative and summative assessment for curriculum design. 
- Boxall Profiles used to assess need and impact of interventions related to social, emotional and mental 

health difficulties. Boxall Profile Online 
- ‘Motional’ assessment used to pinpoint therapies for children who may have experienced trauma. 
- IDL (indirect dyslexia learning) online program. Provides activities which are set at the child’s own level. 

Reading age and spelling age assessed and monitored termly through the IDL program. 
- GL ready and LASS literacy weakness screen software used to identify literacy weaknesses. 
- SALFORD reading test used as a baseline for reading interventions in both KS1 and KS2. 
- NfER assessments - to enable senior leaders to monitor progress and attainment on a summative level. 
- No More Marking writing assessments. 



 

 
Supporting remote learning - JP 

- Remote learning policy on school website 
- IT suport upgrading Teams and renewing email addresses etc. All children to have acces to online 

platform 
- IT platforms purchased to expand the offer for parents working with their children at home 
- Effective relationships / feedback evaluated with use of questionnaires and phone calls home. 
- Quality assurance by SLT joining live lessons, observing T&L in class. 

 
Focussed professional development   

- Staff meetings for all with additional pay for TAs attending outside of working hours to ensure consistency 
of messages and continued effective support for all children, especially the most vulnerable. 

- Trauma Informed School TA to attend supervision and provide training for staff on mental health and 
trauma informed practices. 

- Online CPD provided for all staff to meet current needs. E.g. SWAN training, behaviour management. 
- Strong link made with Linwood Teaching school who can provide support and training which is bespoke to 

us. BCP outreach funding available to fund this 
- ARK curriculum – teacher responsible delivers a staff meeting at the beginning of every module and offers 

CPD in the shape of team teaching or lesson observation to increase confidence and to ensure a 
consistent delivery. 

Targeted Academic Support 
 
High quality one to one and small group tuition (Teachers and teaching assistants) 

• 1:1 Maths tuition for PPM children in KS2. Delivered by a trained teacher. Children who are eligible for pupil 
premium funding who are not on the SEN register. Each child receiving 6 weeks of 3 x 30 minute sessions 
(90 minutes a week) 

• 1:1 FFT Reading recovery in Years 1 and 2. Delivered by a trained teaching assistant who has been 
deployed specifically for 3 hours every morning to deliver the FFT intervention priority is given to those 
children who are eligible for PPM funding. 

• 1:1 cognition and learning support in KS2. Delivered by a trained teaching assistant. LASS assessments are 
made to determine where literacy weaknesses might be and then targeted support is given. This teaching 
assistant is deployed specifically for 2 hours every afternoon to deliver memory and reasoning 
interventions. 45.4% of children who access this intervention are eligible for PPM funding. 

 

Expenditure 
 

1:1 Maths Tuition 
£6,700.00 

 
FFT TA 

£3,800.00   
 

 Cognition and 
Learning TA- 

£7,720.00  



 

Planning for pupils with SEND 
• 1:1 SALT intervention. Delivered by an ELKLAN trained teaching assistant who works very closely with the 

Dorset speech and language service. The teaching assistant is deployed specifically to deliver speech 
and language intervention to individual children for 3 hours every morning. 54.5% of children who access 
this intervention are also eligible for PPM. 

• We currently have 10 children with an EHCP (50% of these children are also eligible for pupil premium.) 
Each child has their own bespoke timetable which outlines specific intervention. Children with an EHCP will 
access support from a variety of different adults throughout the week including; SALT, cognition and 
learning, nurture. They also access 1:1 support in class. 

• The SNUG – We have 8 children who currently attend our SNUG (4 in the morning and 4 in the afternoon). 
The SNUG is a carefully thought out provision that focuses on helping children (particularly those with 
significant needs) to access learning in a smaller, quieter, sensory supporting environment. This is lead by a 
specialist teaching assistant who adapts the planning given by the class teacher. There are always 2 
adults in the SNUG supporting the children. The main focus is to develop strategies that the children can 
utilise themselves when they are in the classroom. These include communication, emotional literacy and 
emotional regulation.  

 
HLTA 0.6 
£3,800.00 

 
Communication and 

language TA  
£7,720.00 

 
 

Wider support strategies  (Emotional, social and behavioural support & Enrichment)  
 
Supporting pupils’ social, emotional and behavioural needs  
3.9% of our children are previously LAC. We need to be able to provide provision for children who may have 
experienced trauma in their lives as and when it is needed.  
43.3% of children who currently attend our nurture room (SUNSHINE ROOM) are eligible for pupil premium funding. 
50% of the children who currently attend our alternative provision (SNUG) are eligible for pupil premium funding. 
Staffing to support these needs include teaching assistants who are responsible for; 

- SEMH TA (Trauma Informed Schools accredited) + supervision 
- 2 x ELSA TAs + supervision 
- 2 x Nurture TAs (SUNSHINE ROOM)  
- 2 x Alternative Provision TAs (SNUG) 

This provision enables adults to provide small group support to those children most in need of tailored provision 
and nurture. Education will be a more positive experience for all. Pupils with behaviour or significant emotional 
needs can access an amended curriculum to meet their individual needs. Other pupils can focus on learning 
without disruption.  All pupils from EYFS to Year 6 will be able to access the Nurture Room. Lunchtime provision will 
be available for pupils who find social / less structured times challenging. This provision is run by the specialist SEN 
TA   

Expenditure 
SEMH TA - £3,800.00 

Supervision for TIS £90  
 

2 x ELSA TAs 7,600.00 
Supervision for ELSA 

TAs 
 

Nurture Provision    
1 x SEN TA + 1 x TA  

£20,220 
 

SNUG Provision   
1 x SEN TA + 1 x TA 

 £20,220 



 

All provision to support the social, emotional and behavioural needs of our children is a whole school approach 
and is fluid. Children will have the opportunity to access any of this provision if and when they need it. Children 
who attend specific interventions already are regularly and discussed by the staffing team and a decision on 
progress is made to decide whether the provision is still beneficial or whether it is no longer needed. We use Boxall 
Profile online and Motional to assess, plan and review need. 
Further Areas for Development 
Use of Microsoft Teams – ongoing problems with Family Team sites meaning download of material is difficult, 
activity record is available to all and not all security issues are in line with Safeguarding needs.  The system is good, 
but security still too reliant upon effective filters set up which is hard to manage across the organisation.  Not 
suitable as yet to be used as a catch all for our needs.  Some family details need more ‘MyConcern’ level security 
and had to be transferred/taken down. 
Attendance, communication with and supporting parents  
PPM children achieved 94.1% attendance during the academic year 2018-2019. This is a 2% increase from 2017-
2018 attendance data but is still below non pupil premium attendance. 
34.9% of persistent absences are from those children who are eligible for PPM.  
Our Family Support Worker is at school entrance every morning to meet and greet families and assist them with 
any enquiries they might have. If children are late then our family support worker questions families who are late 
and offers support to encourage punctuality.  
‘Safe and well’ visits are carried out by the family support worker and a DSL if we have not received a message or 
been able to contact a parent about the reasons for a child’s absence.   
Attendance monitoring procedure is; 
Below 94% - phone call   
Below 90% - 1st letter home  
No improvement – 2nd  letter and meeting  
No improvement – 3rd letter with 15 day monitoring period  
No improvement – 4th Letter and penalty notice.  
The family support worker provides advice and can signpost parents to people or services that might be able to 
support. The family support worker also works closely with the DSL’s and Early help. 

 
 

Family Support 
worker 
£12,500 

  

Total Expenditure 
 
 

 

 

COVID-19 lockdown phase 



 

• Attendance in school – we opened school up to vulnerable children and children of key workers. We opened during the Easther 
Holidays and May half term to provide childcare provision for key workers and children who had a social worker. 

• Home learning; year group and personalised tasks, reading fluency 
• Safeguarding; vulnerable returns to LA; external agencies, safe and well calls, pastoral team phone support. 
• Pastoral Support – every child received a phone call from their class teacher every week and an email every weekday. In addition to 

this any family who we felt could be vulnerable or needed more support received an extra call from a member of the pastoral team. 
Families were allocated to a team of 8 adults based upon which adult had the best relationship with the family. Every Friday any 
children that teachers couldn’t get in contact with or they had concerns about were added to the extra call list. 

• School meals – parents were able to collect the school meals from school is they wanted to. Children who were attending school 
were able to access hot school meals for the first 3 weeks of lockdown and then families were provided with lunch vouchers instead 
that were emailed to parents on a weekly basis. 

Reintegration June/July 2020 - Virtual School provision and adaptations 
- Risk assessments for pupils with EHCPs and communication to parents. The SNUG was used as an alternative provision where those 

children with significant needs could still access the provision that they needed in a COVID –19 safe environment. 
- Home learning - a focus on social interaction as highlighted in our parent survey. TEAMs meetings were set up once a week so that 

children could see different children from their class and their teacher and TA. Those children who were attending school were also 
able to join in with these TEAMs meetings. 

- Fluency in reading and mathematics a key priority, supported by additional learning in other subject areas. 
- Interventions – those children who were accessing SALT intervention or sensory circuits in school were provided with virtual alternatives 

that they could access at home 
- Social stories sent out to all children explaining what school would be like for them as they returned. 
- Catch up planning for Year R, 1 & 6: Revisit prior learning, challenge pupils to remember and apply, secure levels of fluency and 

accuracy previously attained. 
-  

Recovery curriculum planning – September 2020 
- Children returned to their current year group on return to school in September 2020 for the first 3 weeks of term. Some children had 

been away from school for 6 months and we felt that it was important to prioritise the mental health and well being of our school 
community by children returning to familiar adults in a familiar environment to get climatised to the ‘new normal’ before moving on to 
their new year group. Staggered change instead of everything all in one go. 

- Week 1 - Reconnecting and getting used to the ‘new normal’ in a familiar classroom with familiar adults.  
- Week 2 - Assessment and highlighting common gaps within learning.   
- Week 3 - Transition and moving into a new year group. 
- Catch up planning for pupils that did not attend school in summer term: align the catch up coverage with the new year’s curriculum 

so that it is sequential and progressive; pupils catch up fully in the academic year 2020/21 
- Recovery planning; revisit key learning from previous year’s curriculum, rapidly close the most vital ‘gaps’ in knowledge and skills, 

teach coverage not taught or not taught in sufficient depth. 



 

- Interventions - 4 x TAs non class based so they can deliver specific interventions to children with learning gaps. 
- Social stories to be provided for all children to show where they will be and what adults will be working with them. No transition day 

possible as it would mean mixing of bubbles. All adults to provide a one page profile of themselves so that children can get to know 
their new adults before they move into the new classroom. 

 

 

Key barriers and rationale for Pupil Premium priorities 

Social Emotional Mental Health difficulties  
 Lack of confidence and or self-esteem  
Lack of resilience  
Underdeveloped language and communication skills  
Literacy weaknesses – reading and spelling  
Attendance and punctuality issues. 
Confidence in parenting  
Complex family issues 
Parental engagement 
School Improvement Plan 2020/21 priorities for disadvantaged pupils (Extracts from SIP that directly impact on PP  outcomes  – use school 
headings; leadership / quality of education  / outcomes) -  
Objectives Success criteria  Actions / professional development  Monitoring 
Remote Learning 
Provision 

•      Develop system for delivering same 
learning at home as in school for 
children who have to isolate 

•      Ensure curriculum continues to be 
delivered 

•      Purchase additional platforms to 
enhance online acess to resources 
to support parental teaching 

•      Reflect and adapt to make 
improvements. 

MS Teams support. 
Live lessons training and rehearsals 

SLT, Governors, Trust 



 

•      Explore capacity of Teams to see 
how live lessons could be 
deployed/ children still able to 
engage with the classroom. 

•      Staff and pupil wellbeing to be at 
the heart of everything. 

Assessment •      Overhaul of formative and 
summative assessment systems to 
improve and enhance the value of 
data and subsequent strategies to 
plug gaps. 

Work with DCAT to understand new 
assessment system and implement 
rapidly 

 

Inclusion •      Highest %age of EHCP children in 
BCP schools 

•      Maintain provision and progress for 
all children 

•      Strong induction period for new IL 
so current high standards are 
maintained. 

•      Embed Snug practice and support 
for ASD children 

•      Develop Snug provision for 
complicated and disruptive needs 
within Year 5. 

Appoint new Inclusion Leader, 
and manage interim period 
Development and resourcing 
of Year 5 snug in studio. 

 

Maths •      Implementation of White Rose 
scheme across the school, with 
support from Classroom Secrets 

•      CPA approach to be embedded 
and resourced across school. 

•      Expansion of manipulatives to 
support wider learning for all 

Trialled, reviewed and then 
rolled out to whole school by 
Maths lead. 

 



 

•      Peer review to be carried out 
•      Calculation policy shared with 

parents 
ARK Curriculum •      Second year roll out to build on 

lessons from First year 
•      CJ to continue to offer team 

teaching, observations and 
feedback to provide staff CPD. 

•      Where necessary, ARK to be built 
into remote learning 

•      Focus on self esteem, resilience, 
relationships to be strong this year 
in response to lockdown 

Curriculum overview, 
rationale, resources and plans 
to be ready for wider 
dissemination by Sep 2021  
Parent packs to be created 

 

Middle 
Leaders/Subject 
leadership 

•      Curriculum mapping to be 
complete 

•      Non negotiables and ‘What does a’ 
documents reviewed and shared. 

•      CPD provided to continue to 
coach leaders to understand their 
subject more, including 
assessment. 

Analysis of data to provide evidence 
base for future priorities 

CPD provided to continue to 
coach leaders to understand 
their subject more, including 
assessment. 
Data analysis support 

 

Strategic developments 2021 -2023 (This can outline developments to strengthen the quality of education for disadvantaged pupils) 
Professional development ARK, Curriculum,  
Data!! 
Review research – Learning from Covid... 

 

 



 

Attainment KS2 (2020) Disadvantaged Pupils (PP / PP non SEN / PP & SEN) 
There were no statutory assessments in summer 2020 due to COVID-19 pandemic. Teacher assessments were used in transition so 
that new teachers could effectively plan recovery curriculum plans. These were based on likely attainment based on March 
assessments prior to school closure / lockdown.  
 

 

 

The impact of 2019/20 pupil premium priorities and outcomes -  
Teaching and learning, Targeted academic support, Emotional, social and behavioural support. 
Due to COVID – 19 some of our pupil premium priorities detailed in our action plan had to be redirected.  
Our main priorities from March 2020 were; Communication,  Consistency and  Continuation of learning for all children.  
Communication  
When the school closed to most children in March 2020 (except those children of critical workers and vulnerable children) we have prioritised 
communication on a whole school basis. Class teachers called every child every week and from June onwards teachers were delivering one 
virtual TEAMs meeting to small groups to support social and emotional wellbeing. Any concerns were sent via email to the Inclusion leader by 
Friday lunchtime to decide whether the family might need an additional pastoral call the following week, a call from the school office to 
remind parents that we were calling every week or whether the concern would need to be discussed at safeguarding.  
We used TEAMs to record all communication with particular families over the lockdown period. We supported over 60 families over this period 
on an individual basis. This additional support was provided by the pastoral team which was made up of 2 x ELSA TAs 1 x SEN TA 1 x SEMH TA 1 
x Family Support worker, 4 x Safeguarding Team members and 1 x Inclusion leader.  
Consistency – All children were accessing the virtual school. This has enabled children of all needs to be able to feel connected and be part 
of the school regardless of whether they are in school physically or accessing learning from home. The learning tasks were designed so that all 
abilities could access. Some differentiation (e.g. Maths) was set based upon the ability of the children. During the partial school, class 
teachers worked hard to support both teaching assistants in school and parents at home to differentiate things specifically for those children 
who were struggling to access the learning or those with SEN. In some cases the amount of work completed was decreased to enable 
individual children and parents to feel successful. Some tasks were adapted to include the child’s own interest. Class teachers talked parents 
through any obstacles they may have come across.  
Social, emotional development and wellbeing has been our priority for all children and staff. Before the opening of the partial school ALL staff 
undertook the SWAN training which focused on supporting children and staff with a successful return to school. This training was 
recommended training from the BCP Educational Psychologist team. It helped us to know collectively what the expectations were for 
everyone and also the focus we wanted for St James in the current climate. The training focused on the following 4 main principles. S – safe W 
– welcoming A – all together N - nurturing  



 

Continuation of learning – We had all of 8 EHCP children attending school. 5 x EHCPs in the physical school – daily attendance (3 days for 2 
children) and 3 x EHCPs attending the partial school (2 x Year R and 1 x Year 6.) Whilst some of these children were at home we have 
provided them with Sensory circuits videos, Speech and language packs organised by our speech and language teaching assistant and 
some virtual SALT has taken place. Because the teaching assistants were working full time hours in school (since June 8th) the SALT provision 
has been particularly difficult to deliver and some of the virtual sessions had to stop. 
In the physical school we put 2 x EHCP children (Year 5) into the Year 3 bubble so they can access the right level of work. They have also 
increased in confidence as they feel older than the other children.  
The snug – this area was developed in February 2020 to support the needs of some of our most challenging children in Year 1. During 
lockdown it has been used as a bespoke provision for 3 x EHCP children in Year 1 as part of the physical school provision. They have been 
able to access all their learning and have also been able to access sand and water play etc. through children having their own resources. 
Individual risk assessments have been written and PPE is available for intimate care. It has been a real success and the children have made 
amazing progress!! 
Support for ALL children - Although above it’s stated that our pupil premium priorities had to be redirected due to COVID, the key barriers and 
rationale behind our pupil premium spend actually stayed the same. Instead of only focusing on a few children it had an impact on all 
children and families within our school community. Social Emotional Mental Health, confidence, self-esteem, resilience, language and 
communication, reading and spelling, parenting, complex family issues, parental engagement were all very much at the top of our priority list 
and in turn provided the foundations for our school’s offer during the pandemic. 
EYFS – it was highlighted that our Reception children in particular had missed out on a lot of EYFS learning and development. The impact of 
this missed experience and opportunity is shown through our recovery curriculum plans in Year 1. Continuous provision is now on the year 1 
timetable and phonics teaching has been adapted to meet the needs of this cohort. Additional TA support has been deployed to be able to 
deliver reading and phonics intervention. Our SALT teaching assistant has begun internal assessments to review speech and language 
concerns. Also our reading subject leader has moved up to EYFS with the year group and is leading on planning plus having one day out of 
class a week to lead others with the catch up plans for reading in the school.  
 

 

 


