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Academy Aims and Implementation 
 
St. James’ CE Primary Academy aims to provide children the opportunity to develop towards 
their full potential; academically, emotionally and socially: 
• Providing the highest standard of education to enable children to acquire the skills, 

knowledge and concepts relevant to their future. 
• Promoting an ethos of love, hope and forgiveness, where effort is valued and success 

celebrated. 
• Enabling children to become active, responsible and caring members of the school and 

wider community. 
 

The Academy works towards these aims by: 
• Promoting high quality learning and attainment. 
• Providing a high quality learning entitlement and environment. 
• Valuing each other and ourselves. 
• Working in partnership with parents and the community. 
 
 

Feedback Policy Introduction 
 
a) Feedback is a key function of our Academy. 
b) At St. James’ CE Primary Academy our policy is underpinned by evidence from the 

Education Endowment Foundation and other expert organisations. The EEF research shows 
that effective feedback should: 

• Redirect or refocus either the teacher’s or the learner’s actions to achieve a goal. 
• Be specific, accurate and clear 
• Encourage and support further effort 
• Be given sparingly so that it is meaningful 
• Provide specific guidance on how to improve and not just tell students when they are 

wrong. 
 

Aims 
 

Our policy on feedback has at its core a number of principles: 
• The sole focus of feedback should be to further children’s learning. 
• Written comments are not essential and should only be used where they are accessible 
to children according to age and ability. 
• Feedback delivered closest to the point of action is the most effective, and as such 
feedback delivered in lessons is more effective than comments made at a later date. 
• Feedback is provided both to teachers and pupils as part of assessment processes in the 
classroom. 
• Feedback aims to provide an appropriate level of support to pupils in lessons, allowing 
them to make good progress. 
• Feedback aims to provide an appropriate level of challenge to pupils in lessons, allowing 
them to make good progress. 
• All pupils’ work should be reviewed by the teacher, whether it be highlighted, written or 
verbal feedback. 
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Implementation of the Feedback Five 
 
• There is no longer an expectation for marking with long written comments requiring 

next steps and targets etc. 
• Essential teacher time freed up to allow more planning, preparation and thinking 

time to respond to the needs of all children. 
• Interactive exploratory discussion, modelling and immediate feedback given 

greater importance than delayed written responses.  
• High professional responsibility to ensure the ‘feedback fives’ are efficient, regular 

(i.e. daily), high quality and developmental. 
 
The teacher and TAs will use highlighters all week during learning to quickly identify 
elements of children’s work that are positive or need development – often this will be 
linked to the Intent and Implementation questions addressed in the planning.  Specific 
areas to focus on could be identified to TAs or volunteers with guidance from the 
teacher.  The highlighting will serve to alert the child immediately, but also to flag 
areas the teacher may choose to pick up during the Feedback Five preparation book 
look. 
 
Highlighters will be used: ‘Bye, Bye Blue’ for developmental areas, and ‘Hello Yellow’ 
for areas to celebrate. 
 
How will Feedback sessions work in the current climate? 
 
Given the safety measures that are now routinely in place in school, such as well 
ventilated rooms, social distancing where possible, good hygiene and cleanliness the 
Feedback sessions should continue.  Adults will, where possible, try to work alongside a 
child (rather than opposite) for the session. Hand washing and sanitising are 
recommended between each session. 
• Children will be explicitly talked through the process and learn what expectations 

are and how they are expected to respond. 
• Each class teacher should aim to feedback using highlighters during each lesson – 

‘The Feedback Fives’ (meaning Greater pace in learning, Impact expected from 
high quality individual feedback…). This should be factored within the 4 main 
sessions of the day. 

• Every child to receive a consultation once a week, focussed principally on maths 
or English skills development. However, RE and non-core subjects can be 
discussed. This does not have to be 5 minutes in length, but merely a time where 
each child gets meaningful feedback and next steps on their learning. 

• Feedback is strongly positive and reassuring.  Developing relationship with child of 
trust and encouragement to push because of safe environment.  The child must 
know that the teacher likes and values their work. 

• The feedback could include a weekly challenge and target that builds from the 
discussion had.  It will have included some modelling by the teacher to 
demonstrate and explore what success looks like and hints or tricks to make it 
work.  The teacher will record the mission so that it can be revisited and reflected 
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upon prior to the next Feedback five session –being a key celebration of the 
consultation. 

•  
Learning walks will focus on the provision of high challenge and engaging learning for 
all children – one of the explicit benefits of the Feedback five session is that teachers will 
have more time to plan and deliver excellent teaching – standards will go up and 
practice should improve. 
 

Feedback in Practice 
 
We have set out how feedback is given in three ways: 
1. Immediate feedback – at the point of teaching (to individuals or groups) 
2. Summary feedback – at the end of a lesson/task (to groups or the whole class) 
3. Review feedback – away from the point of teaching (including written 
comments). This is the Feedback Five session. 
 
In terms of how effective ‘feedback five’ could be structured, delivered and recorded, 
there are three models that can be interchanged and are not exclusive: 

• Reactive, off the cuff feedback in lessons. Not planned but responding to identified 
misconceptions as the adult works the room. 

• Pre-planned individually focussed feedback based on a prior book look or identified 
misconception through classroom discussion. 

• Pre-planned group feedback based on a shared misconception that can be 
modelled, unpicked and corrected for immediate impact. 

 
Written marking should almost be an approach of last resort. Often other methods are 
more appropriate, whether that be individual pointers in the lesson, follow-up tasks, or 
lesson adaptation based on reviews of work. 
 

Measuring Success 
 

There is a need to ‘map’ the success of the Feedback. In order for this to be 
measureable, markers/milestones are necessary to measure the effectiveness of the 
process, however, it would be dangerous to put a specific date on these milestones, 
as there will not be a linear curve to children’s learning and responses. Therefore, there 
will be ‘mid-points’ during the journey, where certain expectations can be measured. 
A class folder will need to be maintained, keeping a record of each conversation had 
with a child. The evidence of progress should be visible in their books, alongside 
highlighting. 
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Expectations 
 

There is a definite expectation that both adult and child are using the ‘language of 
learning’ within the Academy. This will become embedded within the process and all 
members of the Academy community will become fluent. There is need to build a 
culture of language of learning; this can be measured by the children’s responses. 
Dialogue is an essential part of early development in the Feedback Five and the 
language is integral in this process.  
 
The building of relationships with children is pivotal, so that they feel safe and secure, 
to make mistakes and to learn from them.  

 
Through a series of Pupil voice interviews, it will be possible to measure responses and 
attitudes to learning. This will lead to a visible improvement in progress in books. The 
ownership of Next Steps/ Targets and the accessibility of Success Criteria will also be 
measured. 

Assessment and evaluation 
 
The class teacher will need to keep records of the missions that they have been 
discussing and supporting children with.  
Children making progress and being visibly better and more competent than they 
were the week before is more impressive and meaningful than a few lines from a 
teacher. 
This will lead to more effective planning and learning will be more engaging for all. 
As a result, children will make even better progress. 
 
 
After the lesson, good assessments made by the teacher will include: 
 

• Evaluating whether all the children or groups of children achieved the learning intention 
and met the lesson’s success criteria, and whether the children’s learning moved on and 
if it didn’t, why not? 

• Reflecting on which parts of the lesson went well, which parts were the children most 
engaged in; and which parts of the lesson did not go so well and why. These could be 
noted for individual Feedback five sessions; 

• Reflecting on whether the work needs to be revisited at the start of the next lesson or 
does the learning objective need to be completely revisited again. This could be done 
as an independent task during a Feedback five session after further input; 

• Highlighting parts of the children’s work, clearly stating what they have done well and 
what the next stages in their learning are (using the Yellow and Blue highlighters); 

• Using assessment to inform future Feedback Five sessions and next steps in learning and 
the assessment for Reading, Writing, GPS and Mathematics to regularly moderate and 
ascertain whether the child is at Age Related Expectation and what is needed in order 
for them to achieve this. 
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The Role of Teaching Assistants 
	

We have a number of support staff who play a central and specialised role in our feedback 
processes. During lockdown, our support team showed how capable they were of feeding 
back to children and supporting their learning.  
Key elements of their role are to model, give verbal or highlighted feedback:  
• To support the teaching; either through direct delivery or by enabling access for 

identified children;  
• Supporting a small group within the classroom; 
• Delivering intervention groups;  
• Supporting children with IPPs. 

 
Under the guidance of the teacher, additional adults within the room can play a key role in 
highlighting the children’s learning (often with a focus on the Intent and Implementation 
elements of the teacher’s planning).  In some cases, they will be confident and skilled enough 
to provide broader subject specific feedback that can then be recorded as the Feedback 5 
target for that week.  This will be with the agreement of the teacher. 
	

Behaviour Management 
	

We believe that excellent standards of behaviour are central to effective feedback. Our 
Positive Behaviour Policy outlines our procedures relating to behaviour both within the class 
room and in the wider School environment. This is essential in the feedback process. 

 

Assessment, Record Keeping and Reporting  
 

1. Children’s standards and achievements across the curriculum are assessed in line with the 
Academy’s feedback Policy. Assessment for years 1-6 includes: 
a) On-going assessment practices within class and group sessions, including the sharing of 

and reference being made to next steps / targets (as agreed in Feedback Five sessions) 
and Success Criteria and self and peer assessments of understanding, outcomes and 
progress. 

b) Highlighting of children’s work in yellow and blue (regularly in line with School 
expectations). 

c) Formal assessments for English and Mathematics at the end of every half term and further 
assessments for particular aspects of the curriculum as necessary. These are recorded on 
Target Tracker . Summative testing will take place with termly PIRA and PUMA tests. 

2. Children’s standards and achievements in the Foundation Stage are assessed in line with the 
School’s Foundation Stage Policy. The Foundation Stage Profile is used to assess children 
throughout and at the end of the academic year. 

3. Assessments are used by teachers to evaluate learning and inform teaching and by 
teachers and senior leaders within the Accountability Process to evaluate individual and 
groups of children’s standards and achievements and provision and to inform future 
provision and school development. These are discussed in half termly Year group meetings. 

4. All children in years 1-6 have weekly individual Feedback sessions for assessment targets both 
in terms of National Curriculum and within on-going assessment. This is recorded in the class 
Feedback folder. Progress against these targets is reviewed regularly by the class teacher, 
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Subject Leaders and other senior Leaders. This information is used by each of these to affect 
provision and school development.  

5. Assessment information across the curriculum; both standards and achievements, are 
shared with parents/carers at Teacher Consultation Meetings, within Annual Reports and at 
the end of the academic year; which includes information about the next steps for learning 
in the core subjects.  

6. Summative Assessment 
The school has various formal assessments throughout the year. Results from these 
assessments are used for targeting and tracking purposes to ensure progress and 
achievement in learning. 

7. Formative Assessment 
a) Assessment opportunities are central to the planning and organisation of each lesson. 

Key elements of this are:  
• Recap of previous knowledge at the start of lessons;  
• Adult observation of children’s responses to questions;  
• Adult observation of children on task;  
• Use of success criteria against learning; 
• Continuous feedback throughout the lesson;  
• Self and peer assessment;  
• Plenary activities;  
• Highlighting linked to learning and steps to success and giving indicators for 

improvement of work.  
b) It is an important aspect of our assessment that children are encouraged to be honest in 

their self-assessment. Children indicating they have not understood features of a lesson 
will be given additional support. 

8. Record Keeping 
• Records are kept of all summative assessments undertaken and of other assessments 

throughout the year; the results are stored on Target Tracker to provide help with baseline 
assessments. 

 

Inclusion (please refer also to the School’s SEND Policy) 
 
• Inclusion is about every child having educational needs and the School meeting these 

diverse needs in order to ensure the active participation and progress of all children in their 
learning with subsequent feedback given. 

• Children who receive additional or extra support, including those with statements of SEND, 
have feedback specifically tailored to their needs. These are followed as far as possible as 
part of the normal classroom teaching but sometimes require specific input involving 
withdrawal from the main classroom environment for short periods of time. 

• Inclusive practice across the curriculum should enable all children to achieve their best 
possible standard; whatever their ability, and irrespective of gender, ethnic, social or cultural 
background, home language or any other aspect that could affect their participation in, or 
progress in their learning. 

 

Monitoring and Review 
 

• The Principal, Vice-Principal and Senior Leadership teachers will monitor the effectiveness of 
this policy throughout the academic year. The Principal, Vice Principal and assigned Link 
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Governor will report to the governing body on the effectiveness of the policy annually and, 
if necessary, makes recommendations for further improvements. 

 
	
 


